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Debswana is integral to Botswana society. 
The company is committed to aligning                   

its policies and operating practices to enhance    
its competitiveness while simultaneously 

improving the economic and social conditions 
in the communities in which it operates and 

Botswana as a whole. 

The Repor t to Stakeholders is an annual repor t providing an overview of Debswana’s 
business operations. It presents an holistic view of company operations, challenges and 
business activities during the 2013 financial year, along with information on the company’s 

economic, social and environmental impacts.

Use of ‘our’ and ‘we’ relates to the Debswana Diamond Company (Pty) Limited, a collective 
term used for both wholly owned and joint-venture business entities. © Debswana 2014. 

All rights reserved.

www.debswana.com

PURPOSE, VISION AND MISSION
OUR PURPOSE

To turn diamond dreams into lasting reality.

OUR VISION

To be a global benchmark diamond business.

OUR MISSION

We mine and recover diamonds safely, optimally and responsibly.
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Debswana mining diamonds, enriching the nation. Debswana is the 
world's leading diamond producer by value. We work, knowing that 
we are integral to the social fabric of Botswana and that our success 
contributes to that of Botswana.

OWNERSHIP
Debswana Diamond Company (Pty) Limited is a 50/50 partnership between the Government of the 
Republic of Botswana and De Beers, and is the De Beers Group's major producer. The Government of 
Botswana also owns a 15% stake in De Beers. 

Debswana Diamond Company, originally known as De Beers Botswana Mining Company (Pty) Limited, 
was established on 23 June 1969.  The name was changed to Debswana Diamond Company (Pty) 
Limited on 25 March 1992.

PROFILE
Debswana is the largest private sector employer in Botswana, with close to 5 000 staff members. 
These are mainly found on mining sites, along with over 5 000 fixed-term contractors and a small staff 
complement at the Debswana Corporate Centre in Gaborone, Botswana’s capital. Diamond mining 
operations are located at Orapa, Letlhakane, Damtshaa (OLDM) and Jwaneng. 

These four mines have contributed significantly to the economic growth of Botswana, as well as 
producing revenues responsible for lifting the country from one of Africa’s least developed to an 
international development success story. Botswana is now a middle-income country. 

SUBSIDIARIES
Debswana has two wholly-owned subsidiary companies:

•  Morupule Coal Mine (MCM), a 100% Debswana subsidiary in Palapye, became a part of the Debswana 
Group in 2000. The mine started production in 1973 and is the first and only operating coal mine in 
Botswana, with a production capacity of 3.4 million tonnes per annum. MCM’s total inferred inventory coal 
within the mining lease area is approximately 12 billion tonnes, with 2.9 billion tonne reserves in the current 
MCM1 mining area. 

•  Sesiro Insurance Company (Pty) Limited (Sesiro) is an in-house short-term insurance company.

Joint Venture
•  Peo Venture Capital, established in 1997, is a 50/50 joint venture between Debswana and De Beers.           

It empowers Botswana citizens through the development of sustainable businesses.

OUR COMPANY
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50%
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Botswana
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1. MINING                 
Drilling and blasting is used to break up 
millions of tonnes of ore and assist in 
the mining and recovery process. 

Kimberlite and waste rock are then 
loaded into massive trucks by large 
shovels and taken to the primary 
crusher and waste dumps respectively.

2. CRUSHING
We break and fracture the ore using 
crushing and milling processes to 
reduce the particles fed into our 
automated facilities which “liberate” 
diamonds.

4. RECRUSH
Waste material is sent from the DMS 
Plant to the Recrush Plant. 

Here ore is again crushed using a more 
refined process. This plant helps liberate 
smaller diamonds not liberated by the 
initial treatment process. This process 
produces a concentrate.

5. RECOVERY
Diamonds have several remarkable 
properties that we are able to exploit 
to recover them from the stream of 
prepared concentrate. They emit light 
under X-rays enabling us to detect and 
separate them. 

Diamonds repel water and are 
attracted to grease. When we mix the 
concentrate with water and pass it over 
a grease belt, the diamonds adhere to 
the grease. 

Diamonds fluoresce under the laser 
sorters we use to further concentrate 
the processing stream.

6. SORTING AND SALES
Diamond sorting, cleaning, packaging 
and weighing takes place in a Fully 
Integrated Sorthouse (FISH) which is 
automated. 

FISH maximises diamond security while 
optimising diamond sorting through the 
use of laser technology. Our diamonds 
are then sold to the DTC Botswana in 
Gaborone. 

Here they are sorted into more than 
12 000 different categories before 
being sold by DTCB to De Beers who, 
in turn, sell them to their clients at 
“sights” in Gaborone.

Thereafter, rough diamonds find their 
way to cutting and polishing centres, 
where they are sold to manufacturers 
who produce diamond jewellery 
destined for the leading consumer 
markets.

3. TREATMENT
Diamonds are heavier than the material 
that surrounds them. Once the ore has 
been crushed to a manageable size, we 
mix it into a slurry, in a method known 
as Dense Medium Separation (DMS). 

A series of screening and washing 
processes take place to separate the 
diamond bearing kimberlite ore from 
other waste particles 

Our diamond value chain comprises processes that progressively add 
value to the diamond resource, from mining to sales.  As the diamond 
resource passes through each intervention phase, additional value is 
added. 

THE DEBSWANA VALUE CHAIN

Diamond sales make a major contribution 
to the national development of Botswana. 
The purchase of a Botswana diamond 
has a direct impact on employment, 
community development, health and 
welfare and infrastructural development.

VALUE TO BOTSWANA 

Debswana provides local citizen training 
and industry certification. It also works 
with tertiary institutions to enhance skills 
development.

Technology plays an important part in 
recovering diamonds. Although some 
specialised equipment is purchased from 
global suppliers, it is often assembled by 
Botswana citizens or Botswana-based 
companies that have been trained in 
these specialist areas.

Our technology, such as the Aquarium 
at Jwaneng Mine, was developed 
by De Beers, our 50% shareholder.                    
The Aquarium was the first of its kind 
in the world and attracted significant 
global interest from the diamond industry, 
thereby promoting Debswana as a true 
leader in the diamond industry.

We are continuously adding increasingly 
sophisticated skills to our profile, and 
that of Botswana, through the ongoing 
development of our operations. 

Debswana encourages local procurement 
and helps develop citizen-owned 
businesses and Botswana-based 
companies. 
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The Government of the Republic of Botswana 
and De Beers have been partners for all these 
years and over that time, the relationship has 
been lauded as a successful public-private 
partnership. Botswana, too, is held high as a 
shining example for the rest of the African 
continent, and indeed the world, on upholding 
good governance principles and creating an 
enabling environment for mining to create 
wealth that benefits an entire nation. It is a great 
reminder to the world of how diamonds traded 
in the legitimate diamond market can be used to 
fund development and can have a positive impact 
in the communities and countries they support.  
Indeed, Botswana steered clear of the “resource 
curse” phenomenon which had come to be 
associated with Africa.

This alone is a good reason for us to work 
together to protect our diamond resources.     
Not only do we need to prevent the loss of value 
for Debswana and its many stakeholders, but we 
must rigorously safeguard the emotional value 
that is inherent in our product.  The diamond 
industry is sensitive. Unethical business practices 
and diamonds unaccounted for, including pilferage, 
should be avoided if we are to ensure stability in 
the industry.  It is therefore our duty as a world 
leading producer and a world trading centre to 
safeguard our diamonds. 

GROWTH AND DEVELOPMENT
As we reflect on the success of the last 45 years, 
we naturally have to look to the future and the 
sustainability of our company.  With growth in 
demand for diamonds expected to outstrip 
production in the medium to long term, the 
company aims to maximise the value of every 
carat mined. 

To achieve this objective, Debswana focuses 
on optimising the value of its mining assets. 
I am pleased to report that in 2013, the 
Directors approved Debswana’s Long-Term 
Resource Development Plan, whose current key 
assumptions extend the company’s overall life of 
mine to the year 2050, way beyond the current 
mining licences which come to an end in July 
2029.

With the relocation of De Beers’ London-based 
sales operations to Gaborone in 2013, Botswana 
has not only become the world’s leading diamond 
producing country but is also one of the world’s 
key rough diamond trading destinations . This 
show of faith by De Beers is again testament to 
the strong and mutually beneficial partnership 
which will bolster beneficiation activities in the 
downstream diamond industry in Botswana. 

CHAIRMAN’S STATEMENT

The year 2014 marks Debswana’s 45th year of mining 
Botswana’s most precious natural resource, diamonds. 
Since 1969, our company has driven the legendary tale 
of Botswana’s transformational growth and outstanding 
economic development that has been a marvel to the 
world.

SAFETY AND SUSTAINABILITY
Central to our business success is an integrated 
approach to ensuring that our commercial 
pursuits do not overshadow our responsibility to 
the communities and natural environments within 
which we operate.

In 2013 the Board approved Debswana’s new 
Sustainability Strategy and revised the mandate 
of the Corporate Social Investment (CSI) 
Committee – to be known as the Sustainability 
Committee from 2014. The Committee 
shall review, provide assurance and make 
recommendations for approval by the Board of 
Directors on the following issues:

• Annual Corporate Social Investment budget;

• Corporate citizenship and business integrity; 

• Safety and occupational health;

• Customer relationships and protection; and

• Reputation management and stakeholder 

engagement.

OUTLOOK
We expect a slight strengthening in growth in 
diamond jewellery demand in 2014, driven by 
continued gradual improvements in the global 
economic outlook. In the medium to long term, 
industry fundamentals are expected to strengthen 
as diamond production plateaus and demand 
continues to increase. As a company we are well 
positioned to take advantage of the upturn in the 
market.

On behalf of the Board I would like to thank 
Debswana’s management and employees 
who work tirelessly to ensure that we remain 
the world’s leading diamond company and I 
would like to extend a special thanks to our 
outgoing Managing Director, Jim Gowans, whose 
contribution to Debswana in the past three years 
has been invaluable. We wish him and his family 
everything of the best in their new endeavour.

Eric Molale Chairman 

Debswana is well positioned to take advantage of the 
increasing demand in diamonds 

The move of De Beers’ sales operations from London to Gaborone now makes Botswana  
both a leading producer and trading centre for rough diamonds
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SAFETY, HEALTH AND ENVIRONMENT
While we will not rest until we have achieved the 
goal of zero harm, it is important to acknowledge 
progress towards this objective. Notably, I am 
pleased to report that Debswana operated 
without any loss of life in 2013 and I want to 
thank all Debswana employees for their effort 
in achieving this milestone. We attained a much 
improved safety performance in 2013 with two 
LTIs, compared to eight last year, giving us a Lost 
Time Injuries Frequency Rate (LTIFR) of 0.01 
against a target in 2013 of 0.09. Congratulations 
to our mines for a great safety performance. 

The collaborative efforts of safety initiatives such 
as the Jwaneng Premier Safety League and the 
Orapa Quantum Vibe have been instrumental in 
enhancing our safety results. Debswana continues 
to improve its monitoring of leading indicators 
to ensure an increasingly proactive response to 
emerging risks.  

The increased number of near hit reports in 
2013 is an indication that there is a heightened 
awareness amongst our employees on potential 
risks in the workplace. More and more we are 
taking a coordinated approach to addressing the 
safety, health and wellbeing of our employees to 
create a workplace that is conducive to achieving 
zero harm.

OPERATING PERFORMANCE
Debswana’s full-year production increased by 12% 
to 22.7 million carats (2012: 20.2 million carats), 
as a result of improvements across all mines. 
Higher production was largely driven by Jwaneng’s 
recovery from the slope failure in June 2012 and 
the subsequent remediation programme which 
was only completed in the third quarter of that 
year. Production at Orapa was slightly higher than 
2012, despite unplanned maintenance on Plant 
1, which returned to full operation in October. 
Improved haulage capacity at Jwaneng and better 
drilling capacity at Orapa resulted in the full year 
target of waste mining being achieved.

PROJECTS

Infrastructure construction at Jwaneng Cut 8 
project was completed in 2013 on time and 
within budget. Cut 8 is set to provide access to 
an estimated 96 million tonnes of ore, containing 
approximately 113 million carats of mainly high 
quality diamonds, and extend the life of the world’s 
richest diamond mine to at least 2028.

The Morupule Expansion Project was also 
executed on time and within budget and our 
coal mine is able to deliver the tonnes of coal 
required by Botswana Power Corporation for 
their Morupule B Power Station.  This significant 
milestone again highlights the role that Debswana 
plays in the development of Botswana, fulfilling a 
major function in supplying energy for the country. 

MANAGING DIRECTOR’S REPORT

“Debswana’s full-year production increased by 12% 
to 22.7 million carats (2012: 20.2 million carats), with 
improvements across all mines. Meanwhile, on-going 
safety improvements remain the company’s number 
one priority.”

Jim Gowans Managing Director of Debswana

A hive of activity at Jwaneng Mine’s open pit – 
Debswana produced almost 23 million carats in 2013
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MANAGING DIRECTOR’S  
REPORT CONTINUED

Our strategy also focused on people and 
changing the mind-sets of how we view and 
approach our work. Through programmes such 
as 100% Accountability, the 7 Active Management 
Behaviours, Leader Excelarator Action 
Programme (LEAP) and Making Great Leaders 
we have raised the bar in the behaviours of our 
leaders and set the foundation for a culture which 
endorses accountability.

FAREWELL

As I take leave of this great company, I thank 
all employees, the management team and the 
Board for making my three years at Debswana 
rewarding and meaningful. My experience here 
has been like no other and I will treasure and 
hold dear the relationships that I have created 
during my tenure. I wish my successor and friend 
Balisi Bonyongo everything of the best in the 
years to come.

I am happy to be leaving a robust company, with 
a strong executive team, a good training and 
development programme, excellent performance 
from safety, environmental management and 
community relations management to producing 
according to plan.

As Debswana heads for its 45 year anniversary 
we should take the time to reflect on the journey 
so far and our individual contributions as we ‘Pull 
Together’ to ‘Shape the Future’ for generations to 
come.

PROTECTING OUR ASSET

Theft remains a serious risk for the company, 
impacting on our production performance and 
our bottom line. To address this growing challenge 
we implemented a new security management 
system in 2013. New access controls and 
monitoring systems have been installed at all the 
mines and the system will be completed in 2014 
with the connection to a centralised surveillance 
and monitoring operation in Gaborone.             
This aspect was delayed by the requirement to 
obtain environmental management plans for the 
related new radio towers.

Unfortunately the implementation of Scannex has 
been delayed in order to complete the process of 
reviewing the Environmental Impact Assessment 
(EIA) submission. 

The process involved engaging different 
stakeholders.  Completion of this project will 
enhance our security systems even further with 
the addition of this world-leading low-dose x-ray 
technology. 

TOWARDS A HIGH PERFORMANCE  
ORGANISATION (HPO)

When we launched our HPO 2013 and Beyond 
Strategy in 2011, we set ourselves some 
ambitious targets and I am happy to report 
that we have met and, in some cases, exceeded 
most of them. We delivered the Organisational 
Alignment Exercise which reduced the 
management levels from 10 to six, increased the 
spans of control, improved the core to non-core 
ratio across the organisation and consolidated 
the Head Office into one building which has 
improved efficiencies.

Through the Cost and Operational Efficiencies 
Project we recorded improvements across 
a range of productivity and efficiency KPIs, 
focusing on mining, treatment, maintenance and 
supply chain. We have also installed contract 
management practices in order to maximise value 
from contractors.

“When we launched our HPO 2013 and Beyond Strategy in 2011, we set 
ourselves some ambitious targets and I am happy to report that we have 
met and, in some cases, exceeded most of them.” 

Jim Gowans meets employees during a walkabout  
at Orapa 

From left: Debswana Deputy Chairman Phillipe Mellier, Jim Gowans and Balisi Bonyongo (appointed MD in 2014)
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Debswana’s carat production in 2013 increased 
by 12% relative to 2012 which was a year marked 
by a number of production challenges, including 
Jwaneng Mine’s slope failure. Debswana’s diamond 
production for the year totalled 22.7 million 
carats, compared to 20.2 million carats in 2012 as 
a result of improved throughput and availabilities 
at the Aquarium Plant.

Total tonnes moved increased by 32% from  
82 million tonnes in 2012 to 116 million tonnes 
in 2013, mainly due to improvements at Jwaneng 
Mine. 

Production costs were significantly higher than 
2012 levels largely due to non-cash accounting 
adjustments in respect of the rehabilitation 
provision and waste amortisation, as well as 
higher than planned expenditure in consultancies, 
repairs and maintenance, labour, fuel, contract 
mining, tyres, ramp-up of mining post the 2012 
slope failure, an increased truck fleet at Jwaneng 
Mine and associated operating costs.

INTEGRATED SECURITY 
MANAGEMENT SYSTEM AND SCANNEX 
IMPLEMENTATION PROJECT
The legitimate diamond trade plays a key role in 
Botswana’s economy. Diamond theft, therefore, 
presents a significant risk to the future growth 
and prosperity of the company and the nation as 
a whole. It is for this reason that Debswana pays 
serious attention to the security of its product. 

In 2013, a new security management system 
was largely completed with new access control 
and monitoring systems installed at all the mines.    
The only outstanding item was the completion 
of a centralised operation via radio links to allow 
for central monitoring and reviews of surveillance 
material from Gaborone. This aspect was delayed 
by the requirement to obtain environmental 
management plans for the related new radio 
towers.

The implementation of Scannex, a low-dose, full 
body x-ray system used in high security areas to 
detect the concealment of diamonds, was meant 
to run parallel to this but has unfortunately been 
delayed due to the process required to finalise 
the Environmental Impact Assessment (EIA). 

The scope changes identified during the detailed 
design phase of the Scannex project have also 
necessitated an application for additional funding. 

DIAMOND DEEP CLEANING FACILITY
Approval was granted in 2013 to design and 
construct a new diamond cleaning facility to be 
located at Diamond Trading Company Botswana’s 
premises in Gaborone. This facility, which will 
replace the current Central Acidising Centre 
at Jwaneng Mine and offer state-of-the-art 
“deep cleaning” technology and a safer work 
environment, is expected to be completed by 
October 2014.

Debswana operates the Jwaneng Diamond Mine and the Orapa, 
Letlhakane and Damtshaa Diamond Mines (collectively OLDM), as well  
as the Morupule Coal Mine.

OPERATING HIGHLIGHTS
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Saleable diamond production amounted to 
10.4 million carats compared to 8.2 million carats 
in 2012. This strong result was made possible 
by the mining function’s consistent supply of 
well-fragmented dry ore, as well as good plant 
performance.

Jwaneng Mine initiated the Slimes Dam 7 Project 
in 2013 at a cost of around BWP 120 million. 
The project, which uses waste rock to raise the 
walls of the dam, will provide additional slimes 
deposition capacity for the life of the mine and 
will also lead to improved recovery of water from 
the dams and enhance safety for the operation   
of the dams.

CUT 8 AND BEYOND

Jwaneng Mine’s Cut 8 Project which will extend 
the life of the world’s richest diamond mine to at 
least 2028 by providing access to approximately 
86 million tonnes of ore and yielding an additional 
102 million carats of high quality diamonds.*  

The Cut 8 Infrastructure Project was officially 
closed at the end of 2013 with a final cost of 
BWP 2.9 billion against its original budget of  

BWP 3.5 billion, resulting in an overall saving 
of BWP 550 million. The Lost Time Injury 
Frequency Rate over 10 million project hours 
averaged 0.098 (threshold 0.12). There were no 
Lost Time Injuries recorded from March 2011 
to the end of 2013. The project included the 
establishment and handover of workshops for 
earthmoving equipment. 

Mining requires continuous investigation and 
long-term planning to optimise its operations and 
unlock the full value of the resource. Jwaneng 
Mine is already considering its options beyond 
Cut 8. The feasibility of continuing open pit mining 
or moving underground is a key consideration in 
the future of the mine. The Cut 9 Geo-technical 
Drilling Project was initiated to provide ideal slope 
angle designs for future Cut 9 mining options. 
Review of the Jwaneng Resource Extension 
Project (JREP) continued in 2013. A total of 
40,859 metres of core was drilled in 94 holes 
from the three kimberlite pipes (Centre, North, 
South) since 2009, completing the revised drilling 
plan.

PRODUCTION STATISTICS (000)
Jwaneng Mine  2013  2012

Waste removal 103,924 81,986

Ore mined 8,024 5,984

Ore treated 7,777 6,015 

Carats recovered 10,386 8,172 

Jwaneng

Jwaneng Mine pit

OPERATING HIGHLIGHTS CONTINUED

2013 PRODUCTION STATISTICS (000)
Mines Tonnes 

treated
Carats  

recovered
Jwaneng Mine 7,777 10,386
Orapa Mine 9,840 11,375
Letlhakane Mine 2,088 682
Damtshaa Mine 1,415 264
Total  21,120 22,707

PERFORMANCE INDICATORS
Mines 2013 2012 
LTIFR 0,01  0,09 
LTISR  0,37 1,98 
Mining licence area (ha) 41,200 41,237 
Tonnes treated (000)  21,120 21,873 
Carats recovered (000) 22,707 20,216 

JWANENG MINE
Jwaneng Mine moved a total of 116 million tonnes 
of material in 2013, compared to 82 million tonnes 
in 2012. Ore delivered to the Main Treatment Plant 
was higher in 2013 (7.8 million tonnes) than 2012 
(6 million tonnes). The excellent tonnage processed 
through the Main Treatment Plant, resulted in an 
increase in tonnes treated at the Recrush Plant 
from 3.1 million in 2012 to 3.8 million tonnes in 
2013.

The 2012 slope failure continued to impact on 
production with restricted access to Cut 6. 
However, as a result of the reinforced slope 
monitoring systems and processes in place since 
the tragic failure in 2012, the team was able 
to predict another slope failure of the same 
magnitude and precautions were taken well 
in advance to avoid any injuries and damage 
to equipment and to limit the disruption to 
production. 

Total waste stripped for the year totaled  
103.9 million tonnes, compared to 74.2 million 
tonnes in 2012. The higher output for the year was 
attributable to the ramp-up of waste stripping in 
Cut 8 (84 million tonnes in the 2013 vs  
75 million tonnes in 2012), coupled with an 
improved performance in Cuts 6 and 7 operations. 
Cut 8 waste was negatively affected by low shovel 
availabilities due to breakdowns which have now 
been addressed and availabilities are expected to 
improve in 2014.

LETLHAKANE MINE

Tonnes treated 
2,088,000

Carats recovered 
682,000

DAMTSHAA MINE

Tonnes treated 
1,415,000 Carats recovered 

264,000

ORAPA MINE

Tonnes treated 
9,840,000

Carats recovered 
11,375,000

JWANENG MINE

Tonnes treated 
7,777,000

Carats recovered 
10,386,000

* The numbers are scheduled tonnes and carats as per the Jwaneng 2012 life-of-mine plan. This estimate of carats is 
based on Indicated (23%) and Inferred (77%) resources. Not all Inferred resources may be upgraded to reserves, even 
after additional drilling. 

TONNES TREATED TO CARATS 
RECOVERED
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CASE STUDY

OPERATING HIGHLIGHTS CONTINUED

JWANENG MINE’S MODULAR TAILINGS 
TREATMENT PLANT (MTTP)
Motivated by the abundant tailings resources 
across its operations, Debswana has invested 
in the development of a unique concept in 
treatment plants. 

The MTTP is modular in design, making it easy to 
construct and transport. The low capital outlay 
and rapid deployment offers a more attractive 
return on investment at relatively low risk 
compared to a conventional plant. The intent is to 
cascade it to other operations within the group.

The construction of Jwaneng’s MTTP was 60% 
complete at the end of 2013. The project is slightly 
behind schedule following the liquidation of the 
main structural steel supplier and a subsequent 
two-month delay in sourcing alternative steel 
suppliers. Despite these challenges, the project 
schedule remains unchanged with the intention 
of commencing production ramp-up in 2014.    
The project maintained a clean safety record with 
no Lost Time Injuries recorded during 2013.

ORAPA, LETLHAKANE AND  
DAMTSHAA MINES (OLDM)
OLDM faced a number of operational challenges 
in 2013. Tonnes treated were lower than in 2012, 
mainly as a result of Orapa No.1 Plant’s extended 
shutdown. The three-month closure to undertake 
emergency structural repairs resulted in a decline 
in the ore treated. The mine used the opportunity 
to do concurrent corrosion protection work 
as well as general housekeeping. The work was 
successfully completed with no injuries, despite 
the significant hazards involved.

Heavy rains in the first quarter created wet ore 
feed challenges, which were compounded by 
power supply dips. 

In addition, production flexibility in the crushing 
section was compromised by the refurbishment 
of No.3 crusher in the first quarter. However, 
significant improvements were realised once the 
overhauled crusher resumed operations.

Despite these challenges, OLDM managed to 
achieve its targets for the year under review. 

The Completely Automated Recovery Plant 
delivered 12.3 million carats in the year under 
review, which was 2% higher than the 2012 
diamond production.

The combined ore mined by the three operations 
totalled 15.4 million tonnes, which was 8% lower 
than the 2012 ore output. The combined plants’ 
output of treated ore amounted to 13.3 million 
tonnes, which was 16% lower than the 2012 
output. Total waste mined amounted to 17.47 
million tonnes which was 32% higher than waste 
output in 2012. This was attributable to improved 
availability and utilisation of the earthmoving fleet, 
as well as shorter cycle times from Cut 2 West to 
Orapa Mine’s waste dumps.

Letlhakane’s production output for the year 
reflects the mine’s imminent end of life, while the 
production variances between 2012 and 2013 
at Damtshaa Mine were mainly as a result of the 
operation having been on care and maintenance 
during 2011, subsequently treating stockpiles 
during 2012 and ramping up production in 2013.

Slope monitoring at Jwaneng Mine

OLDM commissioned a CAT 6060FS hydraulic diesel shovel to boost production

Two new P&H rotary blast hole drill machines for OLDMMANAGING SLOPE STABILITY RISK

Debswana’s open pit mines implement best practice slope 
monitoring programmes  that are linked to mine operational and 
emergency procedures. Effective management  of slope stability 
related risks is a fundamental part of a successful mining operation. 

Predicting potential slope failure in open pit mines is integral to 
maintaining safety  
and mine productivity. 

In June 2012, a slope collapse at Jwaneng Mine tragically claimed the 
life of an   employee and severely impacted production. 

The company suspended mining activities for seven weeks to ensure 
the safety of all  employees and to allow the Department of Mines 
to carry out a full investigation.  

 
All investigations were concluded in 2013, and subsequently, Jwaneng Mine has 
extensively reviewed and strengthened its approach to managing slope stability 
related risks. 

The enhanced risk management approach ensured that the mine detected the first signs of slope instability at the beginning of October 
2013. Monitoring systems accurately predicted the time of failure and, when approximately 700 000 tonnes of waste came down, all 
personnel and equipment had been safely evacuated four hours before the failure occurred.
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LETLHAKANE TAILINGS MINERAL 
RESOURCE TREATMENT PLANT 
PROJECT 
A pre-feasibility study for a new treatment plant 
with potential to extend the life of Letlhakane 

OPERATING HIGHLIGHTS CONTINUED

Mine by around 28 years was completed in 
June 2013. The feasibility study is expected to 
be completed in 2014, and early works and 
procurement of long-lead items will start in 2015.

PRODUCTION STATISTICS (000)
Orapa Mine 2013 2012 
Waste mined 13,744 7,675 
Ore mined 13,017 13,311 
Ore treated 9,840 12,251 
Carats recovered 11,375 11,089 

Letlhakane Mine 2013 2012 
Waste mined 1,309 5,562 
Ore mined 1,307 3,301 
Ore treated 2,088 2,220 
Carats produced 682 764 

Damtshaa Mine 2013 2012
Waste mined 2,415 31
Ore mined 1,043 128
Ore treated 1,415 1,387
Carats recovered 264 191

Orapa Damtshaa

Letlhakane

MORUPULE COAL MINE (MCM)
As part of the loan covenants underpinning the 
expansion project, the mine was required to 
demonstrate that it is capable of producing coal  
of the right quality to be able to service its debt. 
An independently verified Technical Completion 
Test was done to prove this and all production and 
off-take requirements were achieved.   

This was a major milestone for the mine 
demonstrating its ability to operate according 
to the requirements of the project and lenders’ 
financial model. MCM attained the OHSAS18001 
certification for the first time during 2013 and 
completed the year without a single Lost Time 
Injury.

SAFETY
Debswana showed significant improvement in 
its safety performance during 2013. There were 
no fatal incidents and only two Lost Time Injuries 
(LTIs) were recorded, one each at Jwaneng and 
Orapa (no LTIs at Damtshaa or Letlhakane).

The Lost Time Injury Frequency Rate (LTIFR) for 
Debswana at the end of 2013 was 0.01 against 
a target of 0.09. The Total Recordable Injury 
Frequency Rate (TRIFR) was 0.67 against a target 
of 1.00.

A focus on identifying and reporting “near hit” 
incidents has continued across the operations, 
resulting in an overall increase in the number 
of near hits reported to an average of 2.20 per 
person in 2013. The programme is intended 
to raise awareness around possible risk and 
to encourage action before incidents result in 
injuries.

OPERATIONAL EFFICIENCIES
Debswana has fulfilled a three-year strategy to 
transform the company into a more cost efficient 
and agile mining organisation. The objective was 
to achieve global mining benchmark performance 
standards in all production and support areas 
by the end of 2013 and to consistently deliver 
superior shareholder value. This has largely been 
achieved.

OUTLOOK
Debswana will focus on implementing its 
enhanced asset management plan with a business-
wide culture of safe, high performance. 

Improved waste stripping and the efficient use 
of machinery and equipment will position the 
company to respond to any upturn in demand.

We have refined our business strategy to facilitate 
flexibility in production, cost containment, cash 
preservation, prioritisation of our projects and 
required investments to generate the most 
effective returns on these and for the retention of 
core skills. 

Several initiatives were implemented during 
the year to mitigate production challenges, 
including the clearing of maintenance backlogs, 
the use of ore blending to enhance treatability, 
the enhanced training of production and 
maintenance supervisors and operators, as well 
as the implementation of an Asset Management 
Improvement Plan.

Orapa Mine

Letlhakane Mine

Damtshaa Mine

A significant improvement in safety performance was                 
recorded in 2013

Debswana will focus on implementing its enhanced asset management plan
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PERFORMANCE SUMMARY

Performance Activity 2013 2012 2011 Outlook

ECONOMICS Procurement Citizen-owned procurement BWP 653 million

Local spend BWP 4,110 million

Non-Botswana spend BWP 1,372 million

Standards in diamond value chain Theft/security Debswana launched a Loss 
Prevention campaign at the 
operations in January 2013

The Kimberley Process and the 
Best Practice Principles Assurance 
Programme

Compliance The Kimberley Process was 
lauded in 2013 for the significant 
role it has played and continues 
to play in stemming the flow of 
conflict diamonds over the last 
decade

Talent attraction and retention High Performance Organisation 
(HPO)

Developing Change Facilitators 
and Making Great Leaders were 
two programmes rolled out by 
HR in 2013 as part of the three-
year strategy to deliver an HPO

Health and safety OHSAS Certification 100%

Training and development Leadership, management and 
skills training

Debswana has invested in the 
development of more than 50 
high-potential leaders through 
its Leader Excelarator Action 
Programme (LEAP)

Lost Time Injury Frequency Rate 
(LTIFR)

Unproductive time lost due to 
injury

0.01 vs a target of 0.09

BWP 521 million BWP 389 million Tokafala and Bokamaso, two new initiatives launched 
in 2013 in partnership with Anglo American, 
De Beers and the GRB, are intended to support the 
growth of an emerging small business sector and 
diversification in the Botswana economy

BWP 2,981 million 

BWP 1,096 million

BWP 2,360 million

BWP 1,199 million

Specialised services and goods not available locally, 
such as mining equipment purchased from global 
suppliers

Debswana commenced an 
employee programme of 
communications, training and 
dialogue, company codes and 
values, and the provision of 
confidential advice

98 cases of theft since 2005 
reported by Botswana Police.

Debswana remains committed to the goal of Zero 
Loss and highlighting the economic imperative to 
protect Botswana’s diamonds

Jwaneng Mine demonstrated 
compliance in key focus areas, 
including the Kimberley Process, 
during a rigorous assurance
process as part of the application 
by De Beers for certification by 
the Responsible Jewellery Council

100% compliance to BPPAP The Government of Botswana is a founding 
member and participant in the Kimberley Process 
Certification Scheme (KPCS), a pioneering 
partnership between governments, the diamond 
industry and non-governmental organisations 
to prevent conflict diamonds from entering the 
legitimate diamond supply chain

Debswana developed functional 
career paths to guide holistic 
personal and career development 
among employees in both the 
leadership and technical pipelines

Restructured organisation Embedding a high performance culture and em-
powering the workforce in terms of the appropriate 
behavioural competencies will be a key focus area 
for the next leg of the HPO journey

100% 100% All operations

BWP 88,681 million spend (52.9% 
increase on 2011)

Debswana launched a three-year 
strategy, the Debswana 2013, High 
Performance Organisation
(HPO).

As Botswana’s largest private sector employer, 
Debswana will continue to invest in training and 
development of its employees

0.9 vs target of 0.10 0.10 target of 0.11 Debswana remains committed to Zero Harm and 
continuously works to achieve this

ETHICS

EMPLOYEES
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Performance Activity 2013 2012 2011 Outlook

COMMUNITIES Corporate Social Investment 
(CSI) and community  
development.

Improving the quality of life 
and empowering communities 
through the development of 
skills and the implementation of 
sustainable projects

BWP 16.5 million invested in 
various programmes at national 
and operational level.

Community development. Community development 
processes.

• SEAT
• TSM
• Mine Closure Toolkit
• Participatory Development 

Methodologies

Environmental Management Mine operations ISO 14001:2004 
certification

Successful certification

Energy Conservation Strategy Overall objective is 20% 
reduction in energy use per unit 
of  production by a threshold 
target date of 2020 and stretch 
date of 2015 using 2008 
production and consumption 
levels as the baseline

Total power consumption in 
2013 was 443 GWh, compared 
to 441 GWh in 2012 and all 
operations are consuming 
electrical power within internally 
set targets

Performance against environment 
standards

80% implementation target Debswana has implemented the 
IsoMetrix electronic management 
system which is expected to 
enhance the reporting process 
on all areas monitored and 
measured within sustainability

Water Water management Total water consumption in 2013 
was 21 million m3 vs 23 million 
m3 in 2012. The operations are 
consuming water within internally 
set targets

Reporting Incidents 730

Near hits 1,000

Total CSI and community 
development BWP 15 million

BWP 9 million There was a greater focus on community 
development in 2013 (see pages 64-65)

•   Towards Sustainable Mining 
Framework of the Mining 
Association of Canada

•   Structured community 
engagement plan

•   The Anglo American Social 
Economic Assessment 
community engagement tool

•   The Participatory 
Development Methodologies

Debswana is implementing a new Sustainability 
Strategy which promotes a comprehensive and 
forward-looking approach to the management 
of sustainable development, of which community      
development is a key focus area

100% 100%

Energy conservation is a key 
performance area.
Project managers will be set a 
target for energy conservation 
and carbon footprint reduction to 
be achieved by each project team

Within the implementation of the Sustainability 
Strategy, Debswana is developing an Energy Policy 
and revising the Energy Management and GHG 
Emissions Strategy

Overall performance of 90% was 
achieved in 2012

Debswana began implementation on six 
environment standards including water, climate
change, biodiversity, life cycle planning, pollution and 
waste management and environmental reporting

27% of water re-cycled and re-
used at OLDM and at Jwaneng 
Mine

Debswana’s water strategy involves setting targets 
for each operation, monitoring and reporting on 
water use, implementing site-specific action plans 
and engaging with stakeholders to raise awareness 
around the value of water

438 There was a marked improvement in the reporting 
of environmental incidents in 2013, with an increase 
in the total number of environmental incidents 
reported year on year. This can be attributed to 
greater employee awareness resulting from various 
behavioural programmes

235

ENVIRONMENT

PERFORMANCE SUMMARY CONTINUED
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OUR APPROACH TO 
SUSTAINABILITY
“Sustainability is the primary moral and economic  
imperative for the 21st century.”

   Mervyn King in the preface to the King III Report on Corporate Governance

SUSTAINABILITY IS KEY TO THE WAY 
WE DO BUSINESS
Managing a sustainable business means keeping 
the future in mind at all times. It is about 
improving our own performance while not 
losing sight of the needs of our stakeholders. 
Sustainability is about having an integrated 
business strategy. Our commitment to operating 
in a responsible and sustainable manner is at the 
heart of Debswana’s business strategy. 

We believe that this approach creates a 
competitive advantage for our company and  
social and economic value for Botswana. 

BENEFITS FROM MINING
By their nature, mining projects require large-
scale and long-term capital investment and 
attract significant inward investment to Botswana. 
Direct economic benefits from our mines include 
contributions to Gross Domestic Product (GDP) 
and government revenues through the payment 
of taxes, royalties and dividends, investment in 
infrastructure, creation of employment and as a 
provider of foreign exchange earnings. Indirect 
benefits include job creation in other sectors that 
supply goods and services to the mining sector, 
skills development, support for emerging local 
businesses and community upliftment.

THE RIGHT STRATEGY  
TO SHAPE THE FUTURE
Within the mining lifecycle our responsibilities 
extend from the earliest stages of mine 

development to mine closure and even beyond. 
This requires a comprehensive strategy that 
contemplates all lifecycle stages; a coordinated 
process to ensure that sustainability is included 
in decision making; and meaningful stakeholder 
engagement to ensure that the needs of all our 
stakeholders are identified and considered. 

Debswana’s new five-year Sustainability Strategy 
was approved in 2013 and takes cognisance of 
the De Beers Group of Companies’ Safety and 
Sustainable Development (S&SD) Performance 
Improvement Framework, thereby aligning with 
best practice amongst our industry peers.

The new sustainability strategy framework 
for Debswana has the following pillars:
• Safety

• Occupational health

•  Community 

• Mine closure

• Environment

• Waste

• Water

• Energy

Underpinning the successful implementation  
of the strategy are key enablers of sustainability 
team capability, governance, communication, 
performance culture, standards and codes  
of practice.

One of Jwaneng Mine’s contributions to Sese Primary 
School was this vegetable garden – part of a  
BWP 40 000 three-phased project
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IDENTIFYING OUR MATERIAL 
SUSTAINABILITY ISSUES
Material issues are those that could have an 
impact on our business and that are important 
to our stakeholders. It is critical to the success 
of our business that we identify and respond 
to these risks and opportunities in an informed 
and measured way. This requires a proper 
understanding of safety, health, environmental, 
social and governance aspects and a deeper level 
of engagement with key stakeholders.

An assessment of material issues through a 
structured process also helps to focus management 
efforts and enables us to report effectively.

UNDERSTANDING THE SOCIETY IN 
WHICH WE OPERATE
Debswana’s business operations are dependent 
on a clear and full understanding of the society in 
which it operates. To ensure that social initiatives are 
implemented and carried out to greatest positive 
effect, Debswana seeks to partner with a variety of 
stakeholders who share our developmental objectives. 

Debswana will in 2014 implement Anglo 
American’s industry-leading Socio-Economic 
Assessment Toolbox (SEAT) which facilitates greater 
engagement with local stakeholders to improve the 
operations’ understanding of their socio-economic 
impacts and the management of social issues. 

MANAGING SUSTAINABILITY

ISO Environment and OHSAS 
Management Systems
The ISO 14001:2004 Environment Management 
Systems (EMS) standard and the OHSAS 
18001:2011 Occupational Health and Safety 
Systems standard guide our sustainability 
management programmes and are central to 
realising our sustainability goals.  All Debswana 
mining operations are ISO 14001: 2004 and 
OHSAS 18001:2007 certified.

Management of these systems is coordinated by 
an established management committee based at 
each operation that is chaired by a nominated 
management representative. 

Environment, Community, Occupational 
Health and Safety (ECOHS) Programme
The ECOHS Programme is designed to manage 
operational risks across the technical disciplines 
of Environment, Community, Occupational Health 
and Safety. 

At Debswana, the ECOHS Programme:
•   Provides leadership, governance and technical 

skills that bring ECOHS principles in line with 
Debswana’s overall business strategy;

•   Integrates ECOHS practices and accountability 
into core business processes at every stage of 
the diamond value chain;

•   Ensures each operation works to the highest 
level of ECOHS standards.

ECOHS committees exist at corporate and 
operational level and provide high level oversight 
and consultative services for ensuring adherence 
to ECOHS policies, guidelines and practices, as 
well as reviewing the effectiveness of ECOHS 
initiatives.

Governance
Debswana has enhanced its structures to ensure 
robust and proper governance of sustainability 
within the organisation. 

At Board level, the reconstitution of what was 
previously the CSI Committee as the Sustainability 
Committee ensures oversight of sustainability 
performance at the highest levels. The role of 
this sub-committee is to review sustainability 
programmes, provide assurance and make 
recommendations to the Directors on all matters 
concerning sustainability. 

At an operational level, the management 
committees regularly review sustainability 
performance within the individual operations 
and are responsible for ensuring the continued 
suitability, adequacy and effectiveness of the 
management systems. The outputs from 
management reviews include possible changes 
to policy, objectives, targets and other elements 
of the management system, consistent with the 
commitment to continuous improvement.

The successful implementation of the strategy 
will depend on our ability to build a real 
understanding of the sustainability concerns that 
face the company and to mobilise individuals at all 
levels of the organisation to execute the practices 
and initiatives that give effect to the strategy. 
To this end, Debswana has implemented a 
communication programme intended to support 
the achievement of Debswana’s Sustainability 
Commitment.

SUSTAINABILITY COMMITMENT MODEL

Sustainability 
commitment

For Debswana to be recognised for its 
lasting contribution to the success of 
Botswana through world class sustainability 
performance in the mining industry.

Strategic outcomes
Financial success
Resource security

Reputation
Licence to operate

Internal and external communication

Safety

O
ccupational health

C
om

m
unity

M
ine closure

Environm
ental im

pact

W
aste

W
ater

Energy

Governance Standards and CodesSustainability Team Performance Culture

Sustainability, culture, values, attitudes and behaviours

Progress on the implementation of the strategy 
will be monitored using the Maturity Model 
adapted from the SHE Risk Management 
Programme and the company intends reaching a 
maturity level of ‘Proactive’ by 2018.

OUR APPROACH TO 
SUSTAINABILITY CONTINUED
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RISK MANAGEMENT
Implementation of the SHE Risk Management 
Programme is on-going at all operations. Baseline 
risk assessment, pre-task risk assessment and 
SLAM (Stop-Look-Assess-Manage) processes 
are implemented as per Anglo American Group 
guidelines while SHE RMP A3, A2 and SLAM 
training continues across the business.

Risk assessments are conducted to proactively 
identify risks within the operation which could 
result from activities, equipment, facilities, processes 
and services of the business. These risks are 
systematically mitigated through the development 
and implementation of management programmes. 

SUSTAINABILITY ASSURANCE
Assurance is critical to ensuring that sustainability 
is being properly managed within the organisation 
and to facilitate a rigorous and accurate reporting 
process. We use a range of assurance approaches, 
from first party assessments to third party audits 
to adhere to the Best Practice Principles.

Fatal Risk Control Standards
The Fatal Risk Control Standards set out the 
performance requirements for assessing and 
mitigating risk in key safety focus areas and these 
requirements are measured through annual peer 
audits at the operations.

DEBSWANA ENVIRONMENTAL 
STANDARDS
Debswana implements environmental standards 
covering specific focus areas, including life cycle 
planning, biodiversity, climate change, water, 
pollution and waste management and reporting. 
The standards set performance requirements for 
each operation and continuous improvement 
is assured by assessing the extent to which the 
operations meet these requirements and their 
planned actions for closing the gaps. Measurement 
of performance is through annual self-assessments 
conducted by the operations.

Towards Sustainable Mining (TSM)
Debswana has adopted the TSM process 
as a mechanism to monitor its sustainability 
performance. TSM, developed by the Mining 
Association of Canada, is a set of tools and 
indicators to drive performance and ensure 
that key mining risks are managed responsibly. 
The protocols covered by TSM include energy 
and GHG emissions, biodiversity, management 
of mineral and non-mineral waste, safety, crisis 
management, community engagement and social 
development. 

The TSM process is driven through 
comprehensive annual self-assessments, which are 
augmented by external verification. Debswana’s 
first external verification was conducted 
in November 2013 with 17 of the 23 key 
performance indicators rated at a level of A, with 
several being at either AA or AAA level, which 
indicates satisfactory progress towards the desired 
objective of attaining A level performance across 
all areas after three years.

Best Practice Principles Assurance 
Programme
The Best Practice Principles (BPPs) are a set of 
evolving standards that drive responsible business 
conduct throughout the diamond pipeline. 
Developed by De Beers, they apply to all De Beers 
Group operations, De Beers Joint Ventures, De Beers 
Sightholders and significant contractors and cover 
issues such as health and safety, human rights, child 
labour, corruption and environmental management. 

The Responsible Jewellery Council (RJC) is an 
independent non-profit organisation created by 
the industry to reinforce consumer confidence 
in the jewellery industry. The RJC is based on 
the De Beers Best Practice Principles (BPP) 
model and members are required to undergo a 
certification process against the RJC standards. 
Compliance officers complete annual self-
assessments online and RJC accredited auditors 
do desktop verification and undertake on-
site audits to ensure that the member is fully 
compliant and eligible for certification. 

OUR APPROACH TO 
SUSTAINABILITY CONTINUED

STAKEHOLDER ENGAGEMENT
Diamonds share a special bond with everyone 
who depends on them for their livelihood. As 
a major global diamond producer, Debswana is 
acutely aware of the obligations that such standing 
requires of the company. 

Pivotal to Debswana’s approach to stakeholder 
engagement are our company values, each 
providing guidance as to how we should interact 
with those most affected by our operations.            
The principles of mutual benefit and reciprocity 
provide a framework for our partnerships. Being 
granted a social licence to operate involves 
ongoing engagement with local communities to 
ensure that we understand the impact of our 
activities and the communities are involved in 
formulating the strategies to mitigate against any 
negative impact while helping the company to 
design programmes that maximise local benefit.

Well-managed community engagement during 
the life of a mine promotes a foundation for a 
positive post-mining legacy and prepares the 
ground for sustainable post-mining activities. 
This needs careful planning for closure, ongoing 
project monitoring and continuous strategy 
and implementation review. It also demands a 
close partnership with government and non-
governmental agencies to find relevant and lasting 
solutions to community development challenges.

Debswana’s primary framework for supporting 
communities in Botswana is through the value 
it generates for the state, which in turn works 
to ensure that all Batswana benefit from the 
country’s resources.

OUR VALUES:
In everything we do, we strive to reflect the unique qualities of our product – we call this ‘living up to diamonds’.

Be Passionate

We are exhilarated by 
the product we mine 
and sell, the challenges 
we face and the 
opportunities we create. 
We will always be ahead 
in everything we do.

Pull Together

Being united in purpose 
and action, we will 
turn the diversity of 
our people, skills and 
experience into an 
unparalleled source of 
strength

Build Trust

We will always listen 
first, then act with 
openness, honesty and 
integrity so that our 
relationships flourish.

Show We Care

We care deeply about 
each other and the 
people whose lives we 
touch, our communities 
and the environment 
we share. We will 
always think through 
the consequences of 
what we do so that 
our contribution to the 
world is real, lasting and 
makes us proud.

Shape the Future

We will find new ways. 
We will set demanding 
targets and take both 
tough decisions and 
considered risks to 
achieve them. We will 
insist on executional 
excellence and reward 
those who deliver.

VALUES
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ECONOMICS4

Botswana is ongoing proof that, given good 
governance and the appropriate laws, diamond 
revenues can contribute significantly to the 
economy in countries where they are sourced, 
fuelling economic and social development.

It is largely thanks to the highly effective 
partnership between the Government of the 

Globally it is broadly accepted that the creation of a 
sustainable future for Africa lies in its ability to develop and 
maximise the continent’s abundant natural resources. 

Republic of Botswana and De Beers, underpinned 
by the sound management and strategic foresight 
of Botswana’s government, that the country has 
become a widely admired example of progressive 
African development.

BWP  
653 million

Spend on  
citizen-owned  

companies

BWP  
4,110 million

Spend with  
Botswana-based 

companies

119 new citizen-
owned companies 

assessed and  
registered into our  

Supply Chain
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ECONOMICS CONTINUED

BOTSWANA’S LARGEST INDUSTRY

Botswana is the world’s largest diamond producer 
by value, producing about 21% of global output. 
Debswana is the largest producer of rough 
diamonds in the De Beers Group of Companies, 
as well as being Botswana’s largest taxpayer.       

Roughly 80% of the profits generated by 
Debswana is accrued as government revenue for 
the benefit of the people of Botswana.

Diamond mining is the single largest industry in 
Botswana and has been a catalyst for national 
development in a myriad ways, including 
community upliftment, skills enhancement and as 
a promoter of economic diversification.

Debswana is the largest corporate contributor to 
the socio-economic development of Botswana. 
The legitimate diamond trade in Botswana 
generates revenue that allows government 
to invest in the development of the country’s 
infrastructure and to fund social programmes. 

ECONOMIC DEVELOPMENT
In addition to the returns our mining 
operations generated for its shareholders,  
we contribute to local economic development 
through:
•  Direct employment and the employment of 

local contractors;

•  Preferential procurement from local and citizen 
suppliers; and

• Enterprise development and social investment.

Reliance on a single product poses significant 
risks to sustained economic growth. Diamonds 
are a finite resource and diamond earnings will 
therefore eventually plateau and decline. While 
it is primarily the responsibility of government 
to manage the revenues generated from natural 
resources to build a solid foundation for a strong 
and diversified economic future, Debswana can 
make a valuable contribution to this process 
through good corporate governance, ensuring 
that the maximum value from resources at its 
disposal is derived by optimising mine profitability 
and by assisting in developing a more diversified 
economy. 

This will take place through diligent closure 
planning, supporting other industries through 
procurement agreements, strategic social 
investments and providing support for enterprise 
development.

A shining example of this is Debswana’s 
investment in Jwaneng mine’s Cut 8 project, 
which has spurred increased economic growth 
through the creation of direct employment 
and opportunities that have arisen from the 
procurement of services from citizen-owned and 
Botswana-based companies.

More than half of Cut 8 contracts were awarded 
to citizen-owned or Botswana-based companies, 
accounting for a significant percentage of Cut 8 
project spend. More than 80 per cent of the Cut 
8 project workforce were Batswana.

The Cut 8 project is expected to bring long-
horizon advantages to mining in Botswana, and 
its immediate benefits are being felt with the 
integration of strengthened local businesses into 
the company supply chain.

PROCUREMENT SPEND 

Debswana has a preferred procurement policy 
which emphasises and supports the development 
of local business. Our citizen spend and local 
procurement spend in 2013 amounted to more 
than BWP 4.7 billion.

Debswana also assessed and registered 119 new 
citizen-owned companies into the company’s 
supply chain system during 2013.

Debswana procurement spend  
(BWP million)

2013 2012 2011
Citizen spend 653 521 389

Local spend 4,110 2,981 2,360

Employee owned 1.6 2 2

Non-Botswana spend 1,372 1,096 1,199

Total spend 5,483 4,600 3,950

% Citizen vs local spend 16% 17% 16%

% Citizen vs total spend 12% 11% 10%

% Local vs total spend 75% 76% 70%

Preferential procurement spend as a 
proportion of total procurement spend: 
2013 (BWP and US$ million)

Total spend % Preferential 
procurement

BWP (million) 5,483 75%
US$ (million) 606 75%

Exchange rate BWP: US$ 7,5814 (2012)

ENTERPRISE DEVELOPMENT

With a view to Botswana’s long-term economic 
health being rooted in economic diversification 
and, critically, through a strong entrepreneurial 
culture, Debswana invests in community 
enterprise development through Peo Venture 
Capital Proprietary Limited (Peo).

This initiative was born in 1997 as an 
equal CSI partnership between Debswana 
Diamond Company and De Beers Botswana 
with the following objectives:
•  To support the development of commercially 

viable enterprises;

•  To contribute towards the creation of 
sustainable employment;

•  To promote beneficiation;

•  To facilitate the transfer of entrepreneurial skills; 
and

•  To avail resources to support citizen 
entrepreneurs.

At Peo’s inception, its shareholders contributed 
BWP 40 million capital and at least 60 companies 
have benefited from this funding with a total 
disbursement of more than BWP 36 million to 
date. About 1400 new jobs have been created 
and sustained, generating salary payments of more 
than BWP 10 million per annum.
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ECONOMICS CONTINUED

CASE STUDY

HISTORIC MOVE PUTS SALES ACTIVITIES CLOSER 
TO LARGEST DIAMOND PRODUCER 
November 2013 marked a new era in diamond trading with the start of rough diamond sales to international Sightholders in Botswana. 
With the relocation of the De Beers Group of Companies’ Sights to the new US$35 million state-of-the-art facility in Gaborone, 
Botswana has grown from being a primary producer with a maturing manufacturing sector into one of the world’s leading diamond 
centres.

Batswana is at the heart of the operation, making up approximately 50% of the 160 people employed in the Global Sightholder Sales 
division. The move is expected to serve as a catalyst for economic growth across the southern African region, presenting business 
opportunities in ancillary services such as banking, security, IT and supply chain and creating jobs in these sectors.

Furthermore, the regular influx of Sightholders to Gaborone will bring increased economic activity and will provide Botswana with a 
wonderful platform to drive economic development and diversification.

ADDING DIAMOND VALUE 
DOWNSTREAM
Stakeholders in Botswana’s diamond industry, 
including local and foreign miners, diamantaires 
and investors, have always worked towards a 
long-term strategy for the sustainability of the 
industry that starts with exploration and mining 
and then seeks to unlock the downstream value 
of diamonds.

The commitment by both the Botswana 
Government and De Beers to drive local 
beneficiation was fully realised in November 2013, 
when De Beers held the inaugural Sight at its new 
Global Sightholder Sales facility in Gaborone. 

The project to migrate international Sights from 
London to Gaborone was carried out over two 
years and was a considerable logistical feat for 
De Beers, involving the migration of people, 
technology and systems and constructing the 
world’s most sophisticated diamond sorting, 
valuing and sales facility. 

The preparation for the relocation of the sales 
processes involved the training of specialist skills 
to facilitate the different aspects of sorting and 
valuing locally, including the process of aggregation 
which is the mixing of like-for-like diamonds 
from De Beers’ global production to provide 
Sightholders, both local and international, with 
consistency of supply. 

This, coupled with the transfer of skills, has 
enhanced local beneficiation capability. The 
number of diamond polishing enterprises has 
grown significantly, creating more than 3 000 
specialised jobs in the industry.
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The global mining industry has, in recent times, come under increased 
scrutiny. Stakeholders now look beyond financial performance and hold 
us to account for the impact our business has on the social and natural 
environments in which we operate. Sound corporate governance 
principles and ethical business practices serve to ensure the integrity of 
our business and, importantly, the diamonds we produce.

ETHICS

DOING BUSINESS IN THE BEST  
POSSIBLE WAY
Debswana expects the highest standards of 
business conduct from its directors, management 
and employees, including contractors and 
consultants who act on its behalf. 

Corruption is one of the world’s greatest business 
challenges and can negatively impact the financial 
viability of companies and the development 
prospects of countries, while undermining good 
governance, the rule of law and fair competition.

Debswana has a zero tolerance approach to all 
forms of unethical business conduct based on its 
core values of honesty, respect, and trust, and has 
a robust strategy, supported by effective systems 
and procedures, to identify, manage and minimise 
the risk of corruption, fraud and theft throughout 
its operations. 

TACKLING FRAUD, CORRUPTION  
AND UNETHICAL CONDUCT
The Debswana Board of Directors is responsible for 
the company’s system of internal controls and for 
regularly reviewing their effectiveness. A formal Code 
of Conduct and Business Ethics commits Debswana 
to legislative compliance and the highest standard of 
ethics in dealing with all its stakeholders.

This includes building awareness and educating 
employees, training those most at risk of exposure 
on how to deal with corruption and providing 
channels where they can confidentially disclose 
dishonest or illegal activity.

Debswana’s Ethics Hotline, an anonymous tip-off 
line run by an external company was re-launched 
at its operations. The relaunch took place on the 
5th anniversary of the hotline. First introduced in 
2007, the whistle-blowing initiative has proved to be 
an effective and secure way of reporting economic 
crimes and maladministration in the company.

COMBATING CRIME

Debswana’s ethics hotline was re-launched last year. At first glance the whistle-blowing  
initiative was regarded as a mere tool for complying with business requirements, but it has 
evolved into a cost effective means of combating economic crimes and maladministration. 

Over the years, the Ethics Hotline has recorded 247 calls across Debswana (December 2013). 

A number of these calls have led to the recovery of stolen assets and an improvement in internal controls.  
This success, combined with the hotline’s recent revival, means the continual combating of crime through a 
platform designed to monitor and respond to anonymous tip-offs.

The Ethics Hotline continues to assist the company in combating fraud, corruption, intimidation, bribery, theft, 
illegal diamond trafficking, disclosing confidential information, over-riding controls and abuse of company assets.

CASE STUDY
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ETHICS CONTINUED

BEST PRACTICE PRINCIPLES 
ASSURANCE PROGRAMME
The De Beers Group of Companies subscribes 
to Best Practice Principles (BPPs), which are a set 
of ethical guidelines that provide a mandatory 
framework for business conduct. They apply to 
all De Beers Group operations, De Beers Joint 
Ventures, De Beers Sightholders and major 
contractors, and cover issues such as health and 
safety, human rights, child labour, corruption and 
environmental management. Verified by a credible 
and independent third party, the BPPs provide 
assurance to our consumers that best practice 
ethical, social and environmental standards 
have been met in the production of Debswana 
diamonds. 

The De Beers Group of Companies is certified by 
the Responsible Jewellery Council, a not-for profit 
organisation established to promote responsible 

ethical, social and environmental practices that 
respect human rights throughout the diamond 
and precious metals jewellery supply chains.

COMBATING CONFLICT DIAMONDS
The Government of Botswana is a founding 
member and participant in the Kimberley Process 
Certification Scheme (KPCS), a pioneering 
partnership between governments, the diamond 
industry and non-governmental organisations 
to prevent conflict diamonds from entering the 
legitimate diamond supply chain.

All rough diamonds exported from Botswana 
receive Kimberley Process certificates, providing 
assurance to the end consumer that they are not 
contributing in any way to conflict, violence or 
devastation in any country.

At the annual Plenary Meeting in Johannesburg 
in November 2013, the Kimberley Process was 
lauded for the significant role it has played in 
stemming the flow of conflict diamonds over 
the last decade. Furthermore, the Kimberley 
Process has supported the development of 
people and countries who are dependent on 
the legal trade in diamonds.

The Committee on KPCS Review (CKR) was 
established in 2011 to coordinate periodic 
reviews of the KPCS to ensure relevance, 
efficiency and integrity of the process. Botswana 
chaired this committee during the years 
2012 and 2013 and was acknowledged for its 
leadership in this area.

In looking towards the future, the Plenary 
committed to continue to ensure that the 
KPCS remains relevant as a credible tool in 
curbing the illegal flow of rough diamonds 
and an instrument that supports peace and 
prosperity.

“If we continue to be content and satisfied with how we currently do things, we 

compromise the legacy we leave behind for Botswana and future generations. Whether 

loss is experienced through theft, breakage or having stones that wind up on the tailings 

dumps, a lost diamond is a lost diamond. It is a lost opportunity to send one more child to 

school, it’s one lost opportunity to save another child’s life in some remote area that has 

no access to a hospital. A strong and proud legacy is priceless and the cost of not having 

that is way too high!”

Jim Gowans 
Managing Director of 
Debswana

PROTECTING OUR RESOURCES
Diamonds are high in value, and easy to conceal, 
making them an attractive target for theft. Any 
theft of rough diamonds from our operations 
weakens our financial performance and reduces 
the revenues available to government to support 
development in local communities. Stolen 
diamonds are used by criminal syndicates to fund 
illicit activities, money laundering and black market 
trade in criminal goods, undermining the integrity 
and emotional value inherent in diamonds.

The involvement of established criminal syndicates 
in the illicit diamond trade also exposes our 
employees to coercion and heightened risk and 
Debswana works closely with law enforcement 
agencies to deny criminals access to diamonds 
and to catch perpetrators. 

As part of Debswana’s ongoing commitment to 
minimise loss, whether through theft or breakage, 
the company launched a Loss Prevention 
campaign at the operations in January 2013, 
reinforcing the goal of Zero Loss and highlighting 
the economic imperative to protect the value in 
our diamonds, for the company, its employees and 
all citizens of Botswana.

CASE STUDY

STEPS TO IMPROVING ASSET PROTECTION

Jwaneng Mine’s Security department has implemented an Integrated Security Management System (ISMS) Project, which aims to 
improve security surveillance and access control systems. ISMS will enable the mine to switch over from the old system, which relied 
on proxy cards and picture comparison, to an upgraded one that uses HID cards and biometric readers. The new system will include 
an upgrade of closed circuit televisions (CCTV), access control, network infrastructure, surveillance and recording systems.  The 
access management and surveillance systems will include the installation of cameras, biometric readers, physical barriers, digital video 
recording, control rooms as well as modified and upgraded equipment.

CASE STUDY

DIAMONDS ARE FOREVER

In 2001, the Jwaneng Mine established the 
Diamond Control and Awareness Team (DCAT). 
This multi-disciplinary committee was set up to 
bridge the information gap between communities 
and the mining operation and has already seen a 
significant trend in the appreciation of the value of 
diamonds, reflected in its membership growth.

The DCAT also strives to underline the 
importance of safeguarding the country’s diamond 
production and educating the nation on the 
incredible worth of diamonds to Botswana’s 
economy.

The significance of diamonds can never be over-emphasised. Diamonds are 
the pride of Botswana and are used to fund the growth and development of 
the country. So much so that a brand awareness campaign was launched by 
government to encourage the idea of all of Batswana as ambassadors for their 
country and its diamonds. This process begins with understanding and sharing 
the value of diamonds and the role they play in Botswana’s economy.

DCAT Secretary 
Pako Sephetsolo

LOSS PREVENTION POSTER CAMPAIGN
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Implications of diamond theft and illicit diamond trade go far beyond 
the financial value of stolen diamonds. It puts our employees and 
the communities around our operations at risk and undermines 
sustainable development. We work in close partnership with industry, 
government, communities and law enforcement agencies to tackle the 
illicit diamond trade.

Botswana Police Services 
recorded a total of 98 
cases involving illicit 
dealing in diamonds from 
2005 to the end of the first 
quarter of 2012 (source: letter 

dated 21st March 2012 from the 

Commissioner of Police). 

It is important to note that the 
98 cases referred to above do 
not necessarily translate to 98 
diamonds; one case could in 
fact translate to more than one 
diamond.

HOW DIAMOND THEFT  
CAN IMPACT ON DEVELOPMENT

LOST VALUE

THE HUMAN COST OF DIAMOND THEFT

According to information 
collected from past 
incidents, Botswana is 
losing millions of Pula a 
year to theft and the illicit 
trade in diamonds. 

While diamond theft has the 
potential to affect the financial 
performance of Debswana, it 
also deprives the government, 
communities and employees of 
important diamond revenues 
that would otherwise support 
development in the country. 

Diamond theft means loss of 
revenue to the company and 
the nation of Botswana. 

Diamonds are prone to 
theft since they are small 
in size, high in value, are 
easy to hide and difficult to 
detect. 

Diamond theft is not a new 
phenomenon; diamonds have 
been stolen in the past and 
continue to be stolen. 

As such it is necessary to put in 
place a suite of interventions to 
counteract this. 

28 tyres for the giant haul trucks used 
in our mining operations.

6% of the budget for Orapa and 
Jwaneng Mines’ hospitals (the total 
budget for the two hospitals is BWP 
165 million per annum).

US$ 1.1 million equates to 67% 
(two thirds) of the company’s 
annual Corporate Social Investment 
(CSI) programme budget. The 
company spends BWP 15 million 
(US$1,694,992) per annum 
contributing to its host communities 
and other areas around the country, 
through its CSI programme. The CSI 
budget has been used in Botswana 
to finance health, environmental, 
educational and arts and cultural 
programmes, sporting facilities and 
support HIV and AIDS programmes. 

As at the end of April 2014, our 
cumulative medical bill for the Disease 
Management Programme, covering 
drugs, consultation, x-rays, laboratory 
tests and admissions was BWP 
779,150.  This translates on average 
to a monthly cost of BWP 194,788, 
that is a treatment cost of BWP 173 
per patient per month. Therefore 
BWP 10.3 million would treat 59 540 
patients a month.
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Protecting employees  
from exposure 

At our operations, our production 
processes are designed to reduce 
the opportunity for diamond 
theft, by reducing the number 
of employees that come into 
direct contact with diamonds. 
Employees who are exposed 
to diamonds, including security 
personnel, participate in ongoing 
multi-technique integrity screening.      
We provide training and engage 
with our employees regularly to 
raise awareness of the risks and 
impacts of stealing diamonds and 
colluding in theft.

Outreach and  
engagement

We encourage our employees 
to report activities that might be 
unsafe, unethical, or unlawful or 
contrary to Debswana’s values and 
principles through independent 
and confidential whistle-blowing 
hotlines. We also engage with local 
communities, through meetings 
and awareness campaigns about 
diamond theft and encourage them 
to use the whistle-blowing hotlines.

TACKLING THE ILLICIT DIAMOND TRADE

Debswana works to tackle the illicit diamond trade both directly in our own 
operations and in partnership with others by:

Detection and 
continuous 
improvement 

To improve the effectiveness of our 
prevention measures we continually 
review our physical and technical 
security controls, particularly 
around access to high-risk areas. 
Security personnel are trained to 
understand diamond processes, 
which helps them to identify and 
close vulnerabilities. Improvements 
and lessons learnt are shared across 
our operations through the Security 
Peer Group.

Working in  
partnership

Partnerships between the 
diamond industry and national 
and international law enforcement 
agencies are crucial to tackling 
the illicit diamond trade. We 
work to create partnerships and 
alliances that can share experiences 
around this common goal. We also 
interact with Interpol’s Anti-Illicit 
Trade Programme, which works 
to combat international smuggling 
of diamonds and precious metals, 
highlighting areas of concern and 
supporting the search for solutions.

LOST VALUE CONTINUED

IMPACTING THE BOTTOM LINE... 

For diamond mining operations, diamond theft impacts their ability 
to mine efficiently, cost-effectively and profitably, while the illicit 
diamond trade puts employees at risk and impacts the reputation 
of Botswana as a diamond hub.

…AND UNDERMINING DEVELOPMENT GOALS 

In producer countries, like Botswana, diamond theft reduces 
diamond revenues available for health, education and other 
development goals.
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EMPLOYEES

EMPLOYEE SAFETY
Our business is based on a strategic commitment 
to Zero Harm and a fundamental belief that we 
can mine without loss of life or incidents that 
result in serious injuries or debilitating illnesses.

In 2013, Debswana did not have any work-related 
fatal incidents. Regrettably, a supplier fatally injured 
a pedestrian while transporting a truck bowl to 
Jwaneng.

Safety is a strategic priority at Debswana and the 
company has rigorous standards and processes in 
place to prevent injuries. 

Our people are vital to our success and sustainability as a business. 
They will determine how effectively we operate and are instrumental 
in realising our ambition to be a global benchmark diamond business. 
Our people engage with our stakeholders on a daily basis, building and 
maintaining relationships that are critical to our business and upholding 
our values. It is for this reason that the wellness and safety of our people 
remains our primary concern.

Actions taken over the last year to improve our 
health and safety performance have resulted in 
a decline in the number of serious injuries in 
Debswana. Only two Lost Time Injuries (LTIs) 
were reported, resulting in a Lost Time Injury 
Frequency Rate (LTIFR) of 0.01 vs a target of 
0.09. The Classified Injury Frequency Rate (which 
includes Lost Time Injuries and Restricted Work 
Injuries) was 0.21. 

CASE STUDY

Employee bus highlight’s Jwaneng Mine’s successful JPSL 
campaign which actively encourages employees to report 
near misses 

NEAR-HIT REPORTING

All operations in Debswana are required to report near-hit incidents. Near-hits are defined as acts or conditions that did not result in an 
incident, but potentially could have had serious consequences. 

Managing or removing those acts or conditions could result in a workplace that is safer and where safety incidents are less likely to occur. 

As part of a campaign to raise awareness around near-hits, all employees have 
been issued with purpose-directed booklets where they can capture near-hits 
they identify and encounter in the workplace. The pages are then submitted 
to their supervisors who decide how to deal with the risk and assign 
responsibility for closing the action. The system is monitored on a weekly and 
monthly basis.

The number of near-hits reported has gradually increased from 0.4 per 
person in 2011, to 1.6 per person in 2012 and, most recently, to 2.2 per 
person in 2013. The increase in the number of near-hits shows that employees 
are becoming more vigilant in identifying and reporting potential workplace 
hazards. Importantly, the increase in the number of near-hits has been 
matched with a corresponding decrease in the number of injuries. Near-hit 
reporting initiatives are supported by reward programmes for the most active 
employees. 

Debswana has a number of wellness initiatives aimed 
at encouraging employees to develop healthier lifestyles. 
A comprehensive gym at the Head Office campus in 
Gaborone is well utilised by staff



DEBSWANA - REPORT TO STAKEHOLDERS 2013

47

DEBSWANA - REPORT TO STAKEHOLDERS 2013

46

EMPLOYEES CONTINUED

The Total Recordable Injury Frequency Rate 
(TRIFR), which also includes Restricted Work 
Injuries and Medical Treatment Cases, was 0.60    
vs the target of 1.00 for 2013. 

A milestone safety achievement was achieved 
in January 2014 when Debswana completed 12 
consecutive months without a single LTI. The team 
at the Completely Automated Recovery Plant 
(CARP) also achieved a world-class record when 
they reached nine years - close to 1.5 million 
work hours - without a single LTI. 

This performance can be attributed to a variety 
of initiatives that were undertaken in the 
operations. These include the Quantum Vibe 
initiative in Orapa, the Jwaneng Premier Safety 
League, group-wide safety awareness campaigns 
(Debswana participated in the ILO World Day 
for Safety and Health and the Anglo Safety Day), 
the Job Risk Analysis (JRA) and Stop, Look, Assess 
and Manage (SLAM) processes and near-hit 
reporting. Over 10, 000 near-hits were reported 
across all operations at an average of 2.2 per 
person.      The notable increase in near-hits can 
be attributed to an increased awareness and 
improved reporting on near-hits as potentially 
serious incidents. 

MANAGING RISK THROUGH 
EFFECTIVE SYSTEMS
Debswana has adopted a four-layered approach 
to risk management. The baseline risk assessment 
process includes management of significant risks; 
a change management process to effectively and 
safely implement projects and significant changes 
in the organisation; the task risk assessment 
process to ensure that safe work procedures are 
developed for critical tasks; and the SLAM process 
for the management of risk during the tasks.

All Debswana operations run safety and 
health management systems that are based on 
internationally recognised best practice. Jwaneng 
and Orapa maintained their OHSAS 18001 
certification whereas Morupule Coal Mine 
achieved certification for the first time in 2013. 
Debswana has now fully implemented the  
De Beers Group of Companies’ Fatal Risk 
Control Guidelines (FRCG) in an effort to control 
potentially fatal risks.

An evaluation of the SHE Risk Management 
Process (SRMP) maturity model put all operations 
at the “compliant” level. The objective is to move 
the business towards the “proactive” level within 
the next five years. 

Key safety and health information is captured into 
the IsoMetrix reporting system which went live 
during the first half of 2013. Aligned to ISO 14001 
and OHSAS 18001 requirements, the system allows 
for the allocation of resources, the assignment of 
responsibilities and an ongoing evaluation of activities 
in relation to the management of the company’s safety, 
occupational health, community and environmental 
performance. Since its implementation, the new 
system has already had a positive impact on the 
management of SHE issues by providing easy access 
to relevant information, standardising reporting 
templates, reducing paperwork and generating real 
time information on SHE performance.

As from 2013, Debswana also monitors its 
performance in line with the “Towards Sustainable 
Mining” (TSM) principles. TSM emanates from the 
Canadian mining industry and is intended to improve 
both the operational and social performance of 
mining companies. An assessment of Debswana’s 
performance against the TSM protocols returned 
scores of A and above in the Safety and Health and 
Crisis Management protocols.

ENHANCING OCCUPATIONAL HYGIENE 
PROGRAMMES
The main health hazards include noise, dust and 
ergonomics. Five occupational diseases were 
recorded in 2013. 

Employee health is monitored through 
compulsory medical surveillance for full-time 
employees and contractors while working 
conditions and exposures are monitored through 
occupational hygiene programmes. 

Occupational hygiene practitioners in all 
operations are working towards meeting the 
requirements of the Southern African Institute for 
Occupational Hygiene (SAIOH). 

To address the scarcity of occupational hygiene 
skills in the country, four learner officials have 
been employed and will be trained to create 
capacity in the field of occupational hygiene. 

Debswana invests heavily in training and development of its employees

Children help launch the Quantum Vibe campaign

CASE STUDY

QUANTUM VIBE INITIATIVE

Based on a fundamental belief that every employee has the right to return 
home from work unharmed every day, Debswana spares no time, effort 
or money in implementing programmes that drive a culture of personal 
responsibility in the quest towards Zero Harm.

It was on this basis that the Orapa, Letlhakane and Damtshaa Mines (OLDM) 
launched an environment, occupational health and safety campaign called 
‘Quantum Vibe’. Building on the unparalleled success of its predecessor, the 
Quantum Leap initiative launched in 2012, Quantum Vibe aims to drive 
continuous improvement.

Speaking at the launch, Senior Manager of Letlhakane and Damtshaa Mines, 
Bakani Motlhabani, said that the remarkably low and world comparable Total 
Recordable Injury Frequency Rate (TRIFR) of 0.68 recorded in 2012, is evidence 
of the success of the Quantum Leap programme. “I have no doubt that through 
the successful implementation of Quantum Vibe, we will surpass the milestones 
of  0.05 LTIFR and 0.5 TRIFR that have been set by the OLDM General 
Manager Dr. Adrian Gale,” said Motlhabani. 

‘Quantum Vibe’ focused on behaviour-based safety and culture enhancement, 
inculcating legal responsibility and accountability, and  system management and 
sustainability.

In his keynote address, Member of Parliament for Boteti North, Honourable Slumber Tsogwane, noted that, for it to be effective, all 
stakeholders should take 100% accountability for the programme and become actively involved in reversing all negative trends with regards 
to ECOHS.
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EMPLOYEES CONTINUED

INVESTING IN OUR EMPLOYEES
Debswana aims to create a workplace which 
values the talent and passion of our people and 
where employees are empowered to deliver on 
a shared vision to become a global benchmark 
diamond company.

With a total workforce of 5,167 employees in 
2013, Debswana continues to be the country’s 
largest private sector employer. Permanent 
citizen employees represent 96.6% of the total 
workforce, while expatriate employees represent 
less than 4%. Females account for 20% of the 
permanent employee workforce.

LEADING THE ORGANISATION 
THROUGH CHANGE
For Debswana to deliver the high performance 
promise, we need committed, dedicated and 
competent employees. 

The three-year strategy to deliver a High 
Performance Organisation (HPO) involves 
enhancing work systems and initiating human 
resource (HR) programmes to transform 
Debswana into a world-class company. The first 
part of this journey, which began in 2011, focused 
on refining leadership behaviour. Some of the HR 
initiatives that were rolled out in 2013 included 
Developing Change Facilitators and Making Great 
Leaders.

In-house facilitators were trained in 2013 to 
drive some of these key business transformation 
imperatives. The Change Facilitators will be 
instrumental in leading change in the organisation 
and resolving challenges that could hold it back 
from emerging as a corporate role model. 

The Making Great Leaders (MGL) programme 
integrates all leadership development initiatives 
by introducing the recently revised leadership 
competency models and highlighting the impact 
of leadership behaviour on the work environment 
and team performance. 

Embedding a high performance culture and 
empowering the workforce in terms of the 
appropriate behavioural competencies will be 
a key focus area for the next leg of the HPO 
journey.

The development of functional career paths to 
guide holistic personal and career development 
among employees in both the leadership 
and technical pipelines is a critical part of the 
programme. Clearly defined career and salary 
progression plans within these areas have 
strengthened Debswana’s employee attraction 
and retention policy. 

DEVELOPING LEADERSHIP IN 
DEBSWANA
Debswana has invested in the development of 
more than 50 high-potential leaders through its 
Leader Excelarator Action Programme (LEAP) 
over the last three years. 

LEAP is an experience-rich leadership 
developmental programme that is closely linked 
to the HR goal of developing a high performance 
culture. The partnership with Singapore-based 
Organisation Solutions incorporates action 
learning projects that are closely linked to 

business objectives so that there is benefit to the 
organisation while developing the leadership skills 
needed to sustain the company. 

The Foremen In Training (FIT) programme 
kicked off in 2013 at Jwaneng Mine with an 
initial intake of 25 participants. Developed 
by De Beers, the programme is intended to 
enhance the skills and technical ability of those 
who have potential to become foremen and 
prepare them for possible advancement within 
the Engineering discipline.

With a workforce of 5,167 employee’s, Debswana continues to be the country’s largest private sector employer

CASE STUDY

LEAP PROGRAMME GOES BEYOND TEACHING LEADERSHIP SKILLS

Disang Mongatane, technical assistant to the MD, was one of the first group of Debswana ‘LEAPERS’ in 2011.  
At the time he had just been appointed Plant Manager – Metallurgical Technical Services at Orapa.

Comments Disang: “Leap was an incredible course. It taught me simple and practical leadership skills.  
For me it came at the right time as I was moving into a leadership role, responsible for a team of managers and 
professionals.

“The one key aspect of the course is the way the programme is structured. It created in me an intense 
awareness of accountability for business results, as well as the confidence to exert influence and to help change 
things for the good of the organisation. 

“For me these were the most important things; the self-awareness and the self-belief that no one else is 
responsible for the performance of the business but us.” 

Employee snapshot

Total number of  
employees

5,167 4,359 682 6 120

Total number of 
permanent employees

Employees -  
fixed term

Employees - graduate 
trainees

Employees - other  
trainees

Men Women
4,129 1,038  

Men Women
3,494  865  

Men Women
527  155 

Men Women
4  2  

Men Woman
104 16  

As at December 2013 Debswana employed a total of 5,167 employees of which 4,359 were permanent staff

Disang Mongatane
Technical Assistant to the 
Debswana Managing 
Director
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EMPLOYEE ENGAGEMENT
A concerted effort was made to improve the 
level of employee engagement through the 
implementation of a comprehensive improvement 
plan throughout the business. The key aspects of 
this plan were: 

•  Creating meaningful and challenging roles for 
employees;

•  Ensuring that decisions are made at the right 
level;

•  Enhancement of line management capability;

•  Enabling open conversations amongst teams   
and at all levels; and

•  Culture and behaviour transformation. 

These efforts resulted in improved employee 
engagement levels from 28% in 2012 to 87%        
in 2013.

DEBSWANA’S HIV&AIDS  
SUCCESS STORY 
A courageous decision by Debswana leadership 
to introduce an HIV&AIDS workplace 
programme in 2001 is paying dividends. In 
recognition of the devastating impact of the AIDS 
epidemic on both productivity and employee 
health, and to stem the tide of a rapidly increasing 
infection rate, Debswana became the first 
company in the world to introduce a programme 
which included education and treatment. 

The Debswana programme has always been 
based on the philosophy that employees spend 
over 50% of their time at work and, therefore, 
the workplace provides an ideal opportunity to 
educate workers on HIV&AIDS and other health 
related matters. 

From the outset, measurement has been a 
central pillar of the programme to demonstrate 
a return on investment and to determine the 
effectiveness of various initiatives over the years. 
The Anti-Retroviral Fund Trust commissioned 
an HIV Prevalence Survey during the year to 
establish the impact of HIV on the business. The 
survey covered all Debswana’s operations and 
its subsidiaries with a total participation of 4,931 
employees and contractors. 

From the survey, the HIV prevalence rate across 
the Debswana Group approximates to 17.3%, 
which represents a 5.7% decrease from the figure 
delivered by the last survey in 2007. The reduced 
prevalence rate is largely attributed to prevention 
efforts implemented over the recent years.

AIDS-RELATED MORTALITY 
The anti-retroviral treatment programme has 
also been validated with statistics that prove a 
reduction in AIDS-related mortality from a high 
of 5% when the programme first started to an 
average of around 1% each year since 2009. 
Getting employees to start treatment early has 
had a positive effect on both illness absenteeism 
and employee productivity. 

EMPLOYEES CONTINUED

WELLNESS
Debswana has adopted a holistic approach to 
employee well-being that encompasses physical, 
emotional, psychological and spiritual wellness, 
based on the fundamental understanding that 
wellness in all four of these areas translates into 
fewer injuries, less human error in the workplace 
and harmonious work teams. Employee wellness 
is also a critical lever in the creation of a high 
performance organisation.

The implementation of the new Integrated 
Wellness Strategy started in earnest under 
the theme, My Health, My Wealth. The health 
assessments conducted in 2012 indicated that 
many employees test positively for at least two or 
more chronic diseases, such as cancer, diabetes, 
obesity, stress, hypertension, cholesterol and 
substance abuse. 

This prompted a campaign which calls on 
employees to ‘act now and adopt a health-centred 
lifestyle’ premised on the philosophy that most of 
the chronic health conditions affecting the health 
and life expectancy of employees are the result of 
lifestyle or behavioural choices. 

Those employees whose results placed them in the 
high risk category were immediately referred to the 
curative services for treatment and management.

The annual Intermine sports event introduces healthy competition between the operations 
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As Botswana’s largest private sector employer, 
investor and taxpayer, Debswana’s commercial 
success is intricately tied to the ability of the country 
to meet its development objectives. However, our 
social licence to operate is dependent on our ability 
to grasp and respond to the range of development 
challenges that impact on the ability of local 
communities to prosper and bringing lasting change 
to those that need it most. 

SOCIAL PERFORMANCE
Debswana’s CSI programme aims to ensure carefully 
considered, equitable and transparent distribution of 
support to deserving communities and organisations 
through investments of money, employee time and 
other resources. The programme also seeks to create, 
build and maintain sustainable partnerships that 
are aligned to the national objectives of economic 
diversification and job creation. 

In 2013, a total of BWP 16,555,766 was approved by 
the Board’s CSI committee and awarded to various 
beneficiaries. An amount of BWP 7,500,000 of the 
annual CSI budget was allocated equally between 

Jwaneng Mine and OLDM to support various 
community initiatives. 

Funding category Amount (BWP)

Community development 3,368,432

Education and youth 674,602

Sports development 2,997,232

Arts and culture 356,200

Agriculture and environment 700,000

Health 1,562,340

NEW STRATEGY PROVIDES 
SUSTAINABILITY FRAMEWORK
Debswana has developed a new Sustainability 
Strategy which promotes a comprehensive and 
forward-looking approach to the management of 
sustainable development, aligning the company to 
best practice in the industry. 

The implementation of the Sustainability Strategy 
called for more robust governance structures 
that could provide high-level oversight of the key 
sustainability pillars and, as such, the Board approved 
the reconstitution of the CSI Board Sub-committee 
as the Sustainability Committee.

Our objective is to remain relevant to the communities that host our 
operations by contributing to immediate development needs and, at the 
same time, considering the sustainability of those communities long after 
mining operations have ceased.

COMMUNITIES

The pillars of the 
new sustainability 
framework are: Safety

Occupational 
health

Community

Mine closure

Environmental 
impact

Waste

Water

Energy

Principal nursing sister Shirley Ruel outside the 
Moakane Clinic, which receives electricity provided for 
by Debswana. The clinic provides first line health care to 
the community, which is situated near Jwaneng

A cornerstone of our corporate philosophy is proactive
and constructive stakeholder engagement
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COMMUNITIES CONTINUED

Debswana has adopted the Towards Sustainable 
Mining (TSM) process as a tool to monitor 
its sustainability performance. The TSM 
process is driven through comprehensive 
annual self-assessments, which are verified by 
independent evaluations at least every three 
years. Debswana`s first external verification 
was conducted in November 2013 with 17 of 
the 23 key performance indicators rated at A 
level and several achieving a rating of AA or 
AAA. This attests to our progress in the area of 
sustainability and confirms that we are on track 
to achieve at least an A level performance across 
all categories within three years.

SOCIAL INVESTMENT APPROACH
Debswana’s CSI programme aims to improve the 
lives of those living in Botswana’s most marginalised 
communities. This is done in partnership with 
community and developmental organisations whose 
work enhances the educational and economic 
opportunities of low-income people.

Partner organisations must be registered as non-
profit making or as exclusively public institutions.  
Their activities should have a broad and positive 
societal impact, with effective programmes of 
measurable outcomes in response to identified 
needs. Debswana requires project beneficiaries to be 
involved in project planning and overall execution to 
ensure support and ownership of project delivery.

Debswana will not support fundraising agencies, political 
and religious organisations, individuals, profit-making 
businesses, individual sports teams, overdraft and debt 
reduction requests, or marketing campaigns.

WORKING ALONGSIDE COMMUNITIES TO 
MEET SHARED OBJECTIVES
Debswana’s approach to community development 
is cemented in the concept of ownership. Assisting 
communities to initiate, implement and own projects that 
unlock the talent of individuals and create value within 
communities is what will ultimately equip communities 
to prosper beyond the life span of mining. To this 
end, the operations have adopted the Participatory 
Development Methodologies (PDM) based on the belief 
that development will be more sustainable and successful 
if local populations have a part to play in the design, 
development and implementation of community projects.

Engagement with local communities is fundamental 
to ensuring that the company is responding to issues 
that are material to our stakeholders and that we 
are addressing the most pressing needs. Central to 

DELIVERING DREAMS, BUILDING BUSINESSES, ENCOURAGING 
EMPLOYMENT AND PREVENTING POVERTY 

In 2011, the OLDM sponsored the Letlhakane Shoe Making Company as part of its 
corporate social investment programme and in support of the development of local small 
enterprises.   The BWP 44,000 funding provided by Debswana for much-needed leather 
works machinery could prove to be the catalyst that moves this local business to achieve its 
vision of becoming a world-class shoe manufacturing company.

Before the sponsorship, the company’s production rate was sluggish, taking up to four 
hours to manufacture one pair of shoes without the necessary equipment. However, 
business founder, Kgarodi Ohudile says that “the leather works machinery has improved 
efficiency and quality of our products.” This comment is backed up by the fact that it now 
takes only one hour to produce a perfect pair of shoes. This acceleration in the company’s 
manufacturing process could lead to a move to new expanded business premises as well as 
an opportunity to sell its products internationally.

As the company develops and grows, this project could also encourage and promote 
education amongst other budding entrepreneurs. According to a senior teacher at the 
government’s Department of Out of School Education and Training (DOSET), Kesemolotse 
Pongie Polao, field officers who help market the projects through market days, literacy 
days and educational shows or fairs also closely monitor and supervise projects like these. 
She added that all founders of the Letlhakane Shoe Making project have an accredited 
BOTA shoe-making certificate, as the department ensures that training is provided before a 
project can start.

The project has allowed the Letlhakane Shoe Making Company to live up to its vision of 
producing a variety of bags and shoes, which creates jobs, educates communities and assists 
in alleviating poverty.

CASE STUDY

this process is establishing effective community 
stakeholder consultative structures at all operations.

Debswana manages its community relations 
in accordance with international standards for 
community engagement, consultation and support. 
The company has recently implemented Anglo 
American’s industry leading Socio-economic 
Assessment Toolbox (SEAT) at Jwaneng Mine as 
part of the mine closure planning process. SEAT is 
intended to guide operations in their engagement 
with local communities; enhancing the understanding 
of the impacts – both positive and negative – of 
mining operations on local stakeholders; identifying 
opportunities to support local social-economic 
development; and fostering greater accountability 
and transparency.

Debswana’s Public Complaints and Grievance 
Procedure was launched in 2012 and provides 
a defined process for staff with the necessary 
training to receive and assess complaints and to 
respond appropriately so as to facilitate improved 
relationships with our key community stakeholders.

DEBSWANA EMBRACES  
‘ADOPT A SCHOOL’ POLICY PROGRAMME

Following, Jwaneng Mine’s handover of a multipurpose hall for the nearby Kgosi Mpe Junior Secondary School, the Government of 

Botswana acknowledged the company’s continued role in the development of community schools. 

The Assistant Minister for Presidential Affairs and Public Administration, the Honourable Dr Gloria Smomolekae, thanked the mine for its 

contribution to the government’s ‘Adopt A School’ initiative and in response, 

Tefo Molosiwa of Jwaneng Mine, said that Debswana’s contribution to the 

economy couldn’t be over-emphasised.

“Over the years, Debswana has generated billions of Pula in revenue from which 

the people of Botswana have benefited through dividends, royalties and taxes 

remitted to government. The company also contributes to socio-economic 

development through its Corporate Social Investment programmes that lend 

financial support to community development, health, sports development, 

education, small business development, arts and culture development and 

environmental conservation.” 

The structure was donated in honour of a former Debswana employee, David  

Sebina, who initiated the project but sadly passed away before he could witness  

its completion. 

CASE STUDY

New machinery has increased production

Dr Somolekae and David Sebina’s wife Tlotlo unveiling  
the plaque
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COMMUNITIES CONTINUED

PLANNING FOR MINE CLOSURE
It is Debswana’s intention to leave an enduring 
and positive legacy in the communities in which 
we operate. The company wants to attain closure 
certificates from the relevant authorities without 
any conditions attached and mine closure planning 
is therefore integrated into our business plans 
from the very earliest stages of our mining 
lifecycle. 

Planning for mine closure no longer focuses only 
on financial provisioning for the rehabilitation of 
land disturbed by mining but extends to include 
complex sustainability considerations, such as the 
socio-economic systems necessary to sustain the 
community when the mines stop operating.

All our mining operations have partial or 
complete closure plans in place. Provisional 
plans are developed as part of the impact 

BUILDING CAPACITY BY 
PARTNERING WITH TERTIARY 
INSTITUTIONS

Jwaneng Mine and Jwaneng Technical College 
have been partners for over 30 years.            
This partnership, and more recently in 
collaboration with the Cut 8 Legacy Project, has 
committed to a Memorandum of Agreement 
that ensures learners and lecturers from the 
college have the opportunity to partake in 
internships at the mine while the mine uses 
its partnership with the college to improve 
employee skills. The Permanent Secretary in the 
Ministry of Education and Skills Development, 
Grace Muzila, noted that Debswana’s continued 
role in further education makes it possible for 
the country to achieve and sustain a vision of 
an educated and globally competitive human 
resource by 2016.

The ministry applauded the mine for 
its continued support in terms of skills 
development and capacity building in the 
Technical and Vocational Education and Training 
sectors.

LAYING FOUNDATIONS FOR THE FUTURE
Responding to the Presidential Housing Appeal Project, the Orapa, Letlhakane and 
Damtshaa Mines (OLDM) disbursed BWP 1.25 million to the Boteti Sub-District 
Council to fund the construction of eight two bedroomed homes for destitute 
members of the Boteti Sub-District community.

Speaking at the handover of the houses at Mosu in October 2013, President of 
the Republic of Botswana Lt Gen Ian Khama said that through collaboration and 
commitment to a shared goal, the country could realise its national Vision 2016 and 
the Millennium Development Goal of eradicating poverty. “If we all embrace the 
Vision 2016 pillar of a compassionate, just and caring nation and do everything in our 
power to make it real, poverty will become a thing of the past,” said the President.  
The Presidential Housing Appeal Project aims to ensure that all Batswana are 
properly housed and live a truly dignified life. 

President Khama noted that the success of the project was a result of multi-
stakeholder collaboration between the Boteti Sub-District Council, OLDM, their 
business partners and the local community.

He thanked OLDM general manager, Dr Adrian Gale and OLDM employees for 
once again holding the General Manager’s sponsored walk, which is a major funder of 
the project.  The annual walk supplements Debswana’s Corporate Social Investment 
(CSI) programme which in 2013 alone allocated BWP 3.5 million through OLDM to 
projects across a range of areas, including health, education, environment and sports 
development.

OLDM also contributed two solar panels, furniture, blankets, curtains and three 
legged pots to the beneficiaries and funded a poultry project at the houses. A group 

of youths from Orapa known as the Teemane Cultural Troupe, donated money that 

would go towards planting indigenous fruit trees in all eight gardens. CASE STUDY

CASE STUDY

assessment process for all new operations and 
are progressively reviewed throughout the lifetime 
of the mine in cooperation with employees and 
stakeholders. Mine closure planning readiness is 
at the appropriate level across Debswana, with all 
mines at preliminary closure readiness level and 
Letlhakane Mine at final closure readiness level.

In 2013, Jwaneng Mine and Orapa, Letlhakane 
and Damtshaa Mines (OLDM) engaged an 
Anglo American Technical team to conduct a 
review of the mine’s closure plan based on the 
internationally recognised Anglo American Mine 
Closure Toolkit which, together with the SEAT, 
provides a framework for stakeholder engagement 
and strategic planning to ensure that the value we 
create through our mining activities contributes to 
the livelihoods of employees and communities post 
mining.

Debswana openly shares its closure vision and 
plans to create awareness and inform stakeholders 
and local communities about mine closure plans. 
We also provide updates on the ongoing mine 
closure studies and solicit input on key issues from 
a variety of stakeholders, including government, 
unions, local communities and relevant civil society 
organisations.

WORKING IN PARTNERSHIP
Successful partnerships are based on principles of 
mutual benefit and reciprocity and, when it comes 
to social development, a collaborative approach 
can extend the reach and impact when addressing 
complex community needs.

Both Jwaneng Mine and OLDM have actively 
supported the government’s ‘Adopt A School’ 
initiative by sponsoring developments at Kgosi 
Mpe Junior Secondary and Mokoboxane Primary 
School respectively, attesting to our commitment to 
education and the future of the nation.

The Ministry of Education and Skills Development 
applauded Jwaneng Mine for its continued support 
in terms of development and capacity building in 
the Technical and Vocational Education and Training 
Sectors and noted that private sector support 
will make it possible for the country to achieve 
a vision of an educated and globally competitive 
human resource by 2016. The partnership 
between Jwaneng Mine and Jwaneng Technical 
College dates back to the early 1980s. 

Debswana encourages the active involvement of 
employees in projects that contribute to broader 
community upliftment. Some examples of this in 
2013 were the donation of a wheelchair, school 
uniforms, school supplies and a team that got 
together to build a house for a disadvantaged 
community member.

Jwaneng Technical College students

From left: PCA Manager, Naledi Dikgomo-Goulden,  
Jwaneng Mine Asset Management Engineer, Nicolaus 
Ematang, His Worship Mayor of Amos Jahana and 
Permanent Secretary in the Ministry of Education and Skills 
Development Grace Muzila

President Lt Gen Seretse Khama Ian Khama and 
Dr Adrian Gale talk to one of the beneficiaries of 
the housing project

One of the homes built by OLDM at Mosu village
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COMMUNITIES CONTINUED

MAINTAINING HIGH SERVICE STANDARDS

CASE STUDY

Methodology

The study used a combination of qualitative and quantitative data 
collection and analysis techniques. The qualitative method sought 
to gather the perspectives of the local population in the form of 
key informant interviews, while quantitative method focused on the 
collection and analysis of numerical data and statistics. 

Twelve projects funded from Debswana Corporate Centre, Jwaneng 
Mine and OLDM, and addressing a range of social needs, were 
assessed.     These were:

•  The Central Association of the Blind and Disabled in Mahalapye

•  Small Stock Improvement Centre in Mosu Centre for the Deaf 
in Francistown

MEASUREMENT: KEY TO ENHANCE PERFORMANCE OF FUTURE CSI PROGRAMMES

Since 2006 over BWP 80 million has been disbursed to various initiatives through Debswana’s Corporate Social Investment (CSI) 
programme to fulfil the company’s commitment to community upliftment and bring lasting change in areas that need it the most. In 2013, 
Debswana undertook a study to quantify the impact of its CSI programme on beneficiaries and communities; to assess the sustainability of 
the projects that have been supported previously; and to inform future investment strategies for greater benefit to local communities.

CASE STUDY

•  Re Ba Bona Ha Sport Skills Development BNSC in Gaborone

•  Ditladi Day Care Centre in Ditladi

•  Boteti Showgrounds Development in Letlhakane

•  Mabeleapudi VDC Clinic House in Mabeleapudi

•  Supang Primary School Classroom Block

•  Samane Small Stock Youth Project

•  Mpule Kwelagobe Children’s Centre

•  Debswana and Habitat Housing Partnership in Sese

•  Electrification of Maokane Clinic

•  In addition to the communities around our operations, the 
projects should be extended to small, rural and marginalised 
groups.

•  Projects should be based on a sustainable business model to 

meet the overarching needs of the community for employment, 
social welfare and income generation.

•  Programmes should ensure upfront that participants have the 
necessary experience and skills to make a success of the project 
and, where possible, the company should provide support, 
training and guidance beyond just facilitating disbursements.

•  Support income-generating activities which rely only on inputs 
readily available in the area.

•  Work with beneficiaries to realise targets as quickly as possible 

and achieve a steady income stream so that members are 
supported and stay motivated to make the project a success.

•  Strict accountability for funds and reporting requirements must 

be clearly explained to beneficiaries and rigorously applied from 
the outset.

•  Debswana should actively explore additional opportunities for 
collaboration with the Government of Botswana and other 
development role-players, including the District Councils, Ministry 
of Agriculture, Ministry of Education and Skills Development, 
Ministry of Health and Ministry of Trade and Industry. 

•  Collaboration with these stakeholders could include material 
support, training and extension services, and providing a market 
for goods produced by beneficiaries.

The Debswana Government Schools Development 
Programme, launched in 2002 to boost academic 
performance in neighbouring community schools, is 
showing positive results.

Fully funded by Debswana at a cost of BWP 1 million 
per year, the programme, each comprising three 
full-time subject coordinators from Jwaneng Mine 
and OLDM-run primary schools, work closely with 
teachers and students at nearby community schools 
in the key areas of mathematics, English and science.

The programme’s success has seen a dramatic impact 
on academic results and a request for assistance 
from additional schools. Recently selected Sese 
and Betesankwe Primary Schools near Jwaneng 
have already shown a major improvement in their 
academic results. 

According to Betesankwe Primary School Head, 
Oarabile Sengalo, her school achieved an 89% pass 
rate during the 2012 PSLE examination compared to 
45% the previous year. Sese Primary, too, has similarly 
enjoyed an improvement in their PSLE results since 
the intervention by the DGSDP team. 

Teacher Dikabelo Baruti said that one standard seven 
class achieved a PSLE average of 68% – up from 43% 
the previous year. Jwaneng, as a region, came second 
nationally in the 2012 PSLE results, a feat that also 
points to the effectiveness of the programme. 

The headmaster of Orapa Junior Secondary School, 
Joshua Nkarabang, has also praised the OLDM 
saying that the general performance of his school has 
been enhanced by the involvement of the specialist 
teachers. The programme is now being extended to 
Motsumi and Ditsweletse Junior Secondary Schools 
in Letlhakane.

CASE STUDY

In an interim survey done to assess whether the 
Council for Health Service Accreditation of Southern 
Africa (COHSASA) standards were being upheld, the 
Orapa Mine Hospital scored an impressive 95%.  This 
outstanding result confirms that the hospital is registered 
as an accredited treatment facility and guarantees that 
best practices are in place to ensure that it both functions 
to required quality service standards and any poor 
services are easily noted and quickly remedied.

This is the third time the Orapa Mine Hospital has 
been accredited since it entered into the COHSASA 
programme in 2000. Thus, the hospital is recognised 
as a high-level service facility and its staff must be 
commended for their effort and commitment to operate 
in accordance with world-class quality management 
principles.

INTERVENTION BOOSTS RESULTS

There were a number of observations from the report that will be used to enhance the benefits of future community programmes:

Learners at Sese Primary School are improving 
academically

Mine hospital employees operate according to 
world-class quality management principles

Social Impact Assessment - Boteti JV Partnership - 
AK06 - Stakeholder Engagement 
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COMMUNITIES CONTINUED

ENSURING DEBSWANA’S 
CORPORATE FOOTPRINT 
REACHES EVERY CORNER OF 
BOTETI

The Orapa, Letlhakane and Damtshaa Mines 

(OLDM) Corporate Social Investment programme 

marked yet another significant milestone, when 

over BWP 3.7 million worth of projects were 

officially handed over to relevant beneficiaries in the 

community.

CASE STUDY

VOLUNTEERING EMBRACES OUR CORPORATE 
VALUES

“Show we Care” is one of Debswana’s core values and that is exactly what a 
group of employees demonstrated when they undertook an employee-driven 
refurbishment exercise at the Lesedi Primary School in Gaborone.  The project 
saw the restoration of the Environmental Bio-Park that was first built and 
sponsored by Debswana in 2008.

The team of Debswana employees laid slabs to facilitate proper movement 
within the park and worked with members of the school’s Environmental Club 
to plant indigenous plants.

Employee volunteering is a growing trend in Debswana. The Orapa Training 
Centre’s human resources department peer educators programme again 
targeted the less fortunate in Xhumo Village with a campaign that called for 
blankets, food and school uniforms for the needy. Quick to offer her support was 
Judith Khiswa, a 24 year-old student at the centre, who is passionate about giving 
back to society and donated blankets as a way of celebrating her birthday. 

The human resources department peer educators have been providing 
assistance to the Xhumo Village for more than a decade, donating garden tools 
and water tanks.

SPONSORING BOTSWANA’S SOCCER TALENT 

Debswana has given Botswana soccer a financial injection by sponsoring the Botswana Football
Association’s National First Division League for a total of BWP 6 million over three years (2013 to 2015).    
This sponsorship will go a long way in aiding the 24 clubs that constitute both First Division North and South 
after a barren sponsorship period that impacted negatively on both club operations and the development of 
local soccer talent.

The sponsorship will be used for the 
administration of the National First 
Division League, and will cover the 
cost of transport and accommodation, 
players’ welfare and management and 
administration costs.

The First Division League acts as an 
incubator for the development of 
players who are selected for the Premier 
Division and, ultimately, the national 
squad.

CASE STUDY

The OLDM CSI Board Chairman, Thatayaone 

Sithole, highlighted the six primary focus areas of 

the CSI programme as education, environment, 

health, small business, arts and culture and sports 

development. He said: “This is part of our ongoing 

commitment to our journey of creating a legacy of 

prosperity and sustainability and empowering the 

people of Boteti and the surrounding areas.”

He added that OLDM remain committed to 

working closely with the Boteti community, to 

collectively identify sustainable community projects 

that the mines can support. 

OLDM General Manager, Dr Adrian Gale, added 

that Debswana is fully committed to community 

upliftment. “This is a philosophy which drives us, 

and one that will continue to inspire us as we work 

with you and many other key stakeholders in the 

area of community development, to ensure that 

our footprint reaches all four corners of Boteti and 

beyond.”

The money disbursed through the programme this year included the 

refurbishment of the Orapa Community Junior Secondary School design and 

technology laboratory to the tune of BWP 264,400;  two bakery projects – 

one at Matsiloje and another at Mmutlane Village totalling over BWP 107,000;  

fencing of the school gardens and building a reservoir at Seaseole Primary 

School for BWP 106,701; construction of an orchard at Rakops CJSS for BWP 

117 210; and the electrification of staff housing at Kedia Primary School to the 

tune of BWP 210,000.

Dr Gale implored all beneficiaries to make optimum use of the funded projects 

and to ensure that they serve the purpose for which they were intended.  

The largest single investment funded, in line with the government’s Adopt A 

School project, was the Mokoboxane Primary School to the tune of  

BWP 2 million. 

The Adopt A School initiative, facilitated by the Ministry of Education and 

Skills Development, aims at attracting long-term private sector participation in 

delivery of quality education and training. 

Dr Gale said that this sponsorship, a first of its kind for Debswana, attests to the 

company’s commitment to education and the future of Botswana’s children. 

Children playing at the Bio-Park

Debswana First Division Teams displaying their kits  

Supporting communities where we operate: BWP 3.7 million handed over to local 
beneficiaries 
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COMMUNITIES CONTINUED

THE TOUR DE SCOTLAND

A partnership formed between Lotsane Senior School in Palapye and Charleston Academy in Scotland has led 

to an exchange programme that sees students from Lotsane partaking in a two-week learning experience at 

Charleston Academy in Scotland and vice versa.

Two senior managers from Jwaneng Mine participated in a marathon cycling event to support this venture and to 

cover the costs of sending a Batswana student to Scotland.

The cyclists started out from Mahalapye where Jwaneng Mine’s General Manager, Albert Milton, and Project 

Manager, Moleko Majaha, led the peloton. After a 400km ride the management pair presented a cheque for       

BWP 30, 000 in support of this prestigious educational campaign.

CASE STUDY

MINING AND DINING

Jwaneng Mine and the Contractor 
Management Services of Botswana 
have joined hands in a project aimed 
at showcasing the skills of local 
Batswana chefs and promoting the 
culinary world as a career choice.

The third instalment of ‘Chefs of 
Excellence’ features eight of the 
very best local chefs competing 
for the ultimate prize, a 12-month 
international internship at a highly 
respected and world famous country 
club in the USA where they will go 
through rigorous training as they cater 
in seven different dining facilities and 
for various upmarket banquet events.

Not only will the winners get 
formalised training but the six 
remaining finalists will be the first 
chefs to go through training in the 
new training kitchen that has been 
established in the Debswana Cut 8 
Village.

CMSB Jwaneng also provides training 
to local schools, orphanages and 
Madirelo Training and Testing Centre 
trainees from Gaborone in an effort to 
promote the culinary career choice.

CASE STUDY

Joyce Mangundu cooking her way to the USA

From left: Botswana High Commissioner to London, Roy Blackbeard, the two winners:  
Mosigi Omphitlhetse and Joyce Mangundu and CMSB Director Michael Miskin

The Debswana Cycling Team after the race. Moleko Majaha hands over the cheque to Lotsane Deputy Headmaster, James 
Ponoesele
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Agriculture and environment
BWP 700,000 

Sports development
BWP 2,997,232

Arts and culture
BWP 356,200

Community development
BWP 3,368,432

Health and welfare
BWP 1,562,340

Education and youth
BWP 674,602 

SOCIAL INVESTMENT SPEND BY PROJECT TYPE AT A GLANCE
In 2013 more than BWP 16 million was spent on a range of project areas of which community development received the 
most funds. These figures do not include long-term investment like the millions spent on mine hospitals, which are open to the 
local communities, as well as other in-kind social investment. 

Our social investment programmes are developed and delivered in 
partnership with local communities and other stakeholders, with the aim 
of generating value that endures beyond the life of a mine. We engage 
broadly with communities to understand their development needs and 
priorities, and employ a wide range of targeted community investment 
programmes such as capacity building, enterprise development, strategic 
social investment in health, education, housing and local procurement.

CREATING VALUE  
FOR COMMUNITIES
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Supporting local suppliers
Procurement of goods and services from local companies in the areas where we operate is one 
way we support local economies. 

Mining is a long-term business and we aim to provide long-term opportunities to our suppliers. 

More than 100 new citizen-owned companies were 
added onto Debswana’s Supply Chain list in 2013.

1

Supporting enterprise  
development
Enterprise development  
programmes can help  
support the creation of 
diverse local economies that 
will thrive beyond the life of  
a mine. BWP 4,110 million 
was spent with Botswana- 
based companies in 2013.

More than BWP 653 million was 
spent by Debswana on citizen-
owned companies in 2013.

2

Supporting community health
In Botswana, our fully funded mine hospitals provide medical 
services to mine employees but also act as district hospitals for the 
communities surrounding our mines. 

In addition to the BWP 65 million spent 
at each of our two mine hospitals, more 
than BWP 1.5 million was invested in 
health and welfare programmes in 2013. 

3

Supporting education in the community and workforce
Education, health and employment are key priorities for all the communities we engage with. 
We therefore support numerous local schools and educational programmes.

Almost BWP 7 million invested in education and  
youth programmes in 2013.

4
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ENVIRONMENT

A rigorous regulatory framework, competing 

demands for natural resources and the 

fundamental business risk inherent in ineffective 

environmental management underpin Debswana’s 

commitment to achieving benchmark standards in 

environmental stewardship. 

The Environment discipline is one of four 

that make up our Environment, Community, 

Occupational Health and Safety (ECOHS) 

Programme.

Sound environmental management is an 

irrefutable objective of Debswana’s new 

Sustainability Strategy Framework, with a focus 

on environment management, mine closure, 

communities, energy and water management, as 

well as safety and occupational health.

Best practice is defined by the company’s six 

Environmental Standards covering life-cycle 

planning, biodiversity, water, climate change, 

pollution prevention or waste management and 

environmental reporting.

Along with our Environmental Policy, the 

Environmental Standards are mandatory for 

all operations and a detailed self-assessment 

assurance tool is used by each operation to assess 

compliance against the standards.

Proficient and responsible environmental 

management needs to be integrated into all 

aspects of the business and supported by 

management systems, impact assessments and risk 

management programmes.

Our mining footprint is significant and we take 
seriously our responsibility to manage and minimise 
the impact of our operations on the environment.

Debswana completed the development of the 
IsoMetrix electronic management system, which 
houses sustainability data required for reporting, 
during 2013 and the system has been rolled out 
across all the operations. 

ENVIRONMENTAL INCIDENTS
All the mining operations maintained their 
ISO14001 certifications in 2013, with no major 
findings recorded.

No significant environmental incidents were 
recorded and all the operations demonstrated 
a marked improvement in the reporting of 
environmental incidents, with an increase in the 
total number of environmental incidents reported 
year on year. This can be attributed to greater 
employee awareness resulting from improvement 
programmes such as the Jwaneng Premier Safety 
League at Jwaneng Mine and the Quantum series 
at OLD Mines.

A total of 1, 730 incidents were logged in 2013 of 
which around 1 000 were near hit incidents.  
The largest proportion of the incidents type 
category was environmental pollution (68%), 
compared to wastage (38%) and ecological 
damage (2%).

Incident reporting classification has been revised 
for and beyond 2014 to conform to the new    
De Beers reporting classifications. Previously there 
were only four levels of severity and there will 
now be five, with the addition of the level “low” 
after “minor”.  This will allow for more in-depth 
scrutiny to determine classification of the less 
severe incidents. 

A leopard rests at the Orapa Game Park.  
Photo Johan Steyn
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ENVIRONMENT CONTINUED

CLIMATE CHANGE AND ENERGY
Climate change is a growing business risk, not 
only because of the possible physical impacts on 
our operations but also because of the potential 
increase in costs related to energy use and 
compliance with proposed carbon policies. 

While the energy requirements of the business 
are anticipated to grow as a result of deepening 
open pits, planned expansions and future 
underground operations, Debswana also 
appreciates the short and medium term risk 
of uncertainty about energy supply to meet 
production needs due to current regional energy 
supply shortages.

This necessitates a strategic and disciplined 
approach by the company to its energy 
consumption. Debswana remains committed to 
improving its energy efficiency on the guiding 
principle of ‘use only what is needed, in the 
amount needed’ and, in so doing, combating the 
rising trend in energy prices.

Within the implementation of the Sustainability 
Strategy, Debswana is developing an Energy 
Policy and revising the Energy Management and 
GHG Emissions Strategy. The strategic intent is to 
enhance operational excellence and maintain our 
social licence to mine, through responsible and 
efficient energy use while minimising our carbon 
footprint. 

The diagram below illustrates the focus areas that 
constitute Debswana’s energy efficiency strategy:

The new strategy defines targets for a reduction 
in energy use which are being finalised.

Total power consumption for Debswana in 
2013 was stable at 443 GWh, compared to 441 
GWh in 2012 and all operations are consuming 
electrical power within internally-set targets. 

CONSERVING WATER A NATIONAL 
IMPERATIVE
Diamond mining requires significant volumes of 
water of the right quality for both production and 
processing yet we operate in a country where 
water is already a significant socio-economic 
concern. 

Classified as a water-stressed country, predictions 
are that Botswana will experience a significant 
rise in temperatures over the next two decades, 
while average rainfall is set to decline in the same 
period. 

Thus Debswana has both a business imperative 
and a moral obligation to be a responsible water 
consumer. This includes reducing our demand on 
fresh water sources and exploring innovative ways 
of reusing and recycling water. 

The company’s water strategy involves setting 
water targets for each operation, monitoring and 
reporting on water use, implementing site-specific 
action plans and engaging with stakeholders to 
raise awareness around the value of water. 

Total water consumed by the mining operations 
amounted to 21 million M3 compared to  
23 million M3 in 2012. The operations are 
consuming water within internally set targets. 
Jwaneng Mine consumed 9.55 million M3 (2012: 
8.86 million M3) against a water right of  
15.00 million M3 while OLDM consumed  

11.54 million M3 (2012: 13.19 million M3) against 
a water right of 15.05 million M3. The year-on-year 
decrease at OLD Mines was due to the No 1 
Plant being out of service for three months. 

EXPLORING POSSIBILITIES OF 
REDUCING WATER USAGE
Potential new water projects for the future 
include a saline groundwater investigation for 
Jwaneng Mine and also a storm water collection 
dam for Jwaneng Township. At Jwaneng Mine, an 
environmental monitoring study for waste and 
waste water pollution management has been 
completed along with a series of monitoring 
boreholes around the slimes dams and landfill 
sites.

We have also held community briefings, met with 
the land board, Department of Water Affairs and 
other government stakeholders regarding the first 
phase of a compensation procedure review for 
private borehole owners.

Debswana has also begun a conceptual/pre-
feasibility study for the Orapa saline aquifer 
discovered in 2010. This project will analyse the 
technical and economic feasibility of desalinating 
extremely salty groundwater for use at the Orapa 
processing plants, thus freeing up fresh water for 
other users.

Initiating

Supporting

Planning Executing

Leadership and 
management 
commitment

Strategy 
for energy 

management 
and emission 

reduction

Objective 
achieved

Structure, roles, 
accountabilities 

and systems

Targets and 
KPI’s

Energy 
efficiency and 
conservation
Clean energy 

implementation
Innovation and 

R&D
Energy and 
carbon in 

projects and 
procurement

Monitoring and reporting

Training and awareness

Communications

Culture

An optimisation of effluent project at Jwaneng Waste 
water Treatment Works with a view to utilise the treated 
effluent for process water

Debswana is undertaking a desalination concept study for OLDM. Photo shows a typical 
brine wellfield production borehole at Botash, Sua Pan, Northern Botswana
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ENVIRONMENT CONTINUED

CONSERVATION AND BIODIVERSITY
Debswana is committed to zero net loss of 
significant biodiversity on its mining operations. 
Given the potential of mining to disrupt ecosystems 
through land disturbance and pollution, biodiversity 
management is a key requirement in all our 
environment management systems.

The first step in managing biodiversity is 
understanding the impact of our operations and the 
associated risks and opportunities. As a company 
we consciously set aside land for conservation and 
research. 

The 48,964 ha Orapa Game Park and the 
15,669 ha Jwana Game Park both offer a safe and 

RHINO BREEDING PROJECT

The healthy, female rhinoceros calf born in Orapa 
Game Park in April 2013 has marked a new 
milestone in the efforts to introduce white rhinos 
into the Boteti region and the move to turn Orapa 
into a greater tourist destination as part of OLDM’s 
vision for the ‘Orapa Today and Tomorrow’ project.

Debswana is committed to protecting and 
promoting biodiversity and, as part of this 
commitment, currently manages five hectares of 
land for biodiversity conservation for every hectare 
of land disturbed by mining. This land is also used to support important scientific research.

An example of this is Debswana’s rhino breeding programme, conceived to help protect Botswana’s white rhino 
population. Once widespread in the bushveld areas of southern Africa, the Southern White Rhino is now listed 
as ‘near-threatened’, according to the IUCN Red List of Threatened Species, due largely to the impacts of illegal 
poaching.

Both the Orapa Game Park and Jwana Game Park are considered ideal sites for white rhino breeding because 
of their ecological capacity, good security and resources needed to make the project a success. Rhinos were 
introduced to the Jwana Game Park in 2007, and the Orapa Game Park welcomed its first rhino in March 2012.

Debswana worked with a range of stakeholders, including the National Rhino Management Committee, to 
prepare for the introduction of rhinos at the Orapa Park.

The ultimate aim of the breeding project is to release white rhinos into the wild once the population exceeds  

the Parks’ carrying capacity.

CASE STUDY

THE SALVATION OF CONSERVATION 

Debswana’s Orapa, Letlhakane and Damtshaa Mines (OLDM) 

has continued to build partnerships with various stakeholders on 

biodiversity conservation, with a view to leaving an impeccable 

and lasting legacy in the Boteti Sub-District.

OLDM, in collaboration with BirdLife Botswana, recently 

launched a three-year research project entitled “Improving 

knowledge and understanding of conservation needs of 

threatened birds in Orapa Park and the proposed extension 

area”.

The preliminary analysis conducted by BirdLife Botswana has 

already identified the Makgadikgadi Pans, and specifically areas 

in and around Orapa Park, as an important wetland system for 

birds, with around 241 of the approximately 385 species located 

in the Makgadikgadi system.

Apart from the project’s aim of promoting conservation, it 

also supports the post-mining vision of the Boteti Sub-District 

becoming an eco-tourism hotspot and sustaining the economy 

of surrounding communities.

CASE STUDY

secure environment for a range of wildlife and a 
host of research projects, including some that are 
aimed at enhancing the management of species in 
the park. Other initiatives include the introduction of 
endangered species into the parks. 

One such project involves rhino breeding for future 
translocations into the wild and, as such, to ensure 
the survival of the species. A number of other 
protected animal, bird and even plant species can be 
found at the parks.

Both parks have biodiversity action plans, which are 
aligned to the national biodiversity action plan and 
both have established game park management plans. 

MINE CLOSURE
Mining has a finite lifespan and our Zero Harm 
goal extends to ensuring that our operations have 
as little impact on the physical environment as 
possible. 

Strategic business plans for each Debswana 
operation indicate life of mine (LOM) and include 
an action plan to responsibly and effectively 
manage rehabilitation and closure. Due to varying 
resources, mining methods and the operating 
environment, rehabilitation strategies vary from 
operation to operation. However, the approach 
to determine the end-state and calculate the 
liabilities must remain constant and hence 
Debswana has adopted the Anglo American Mine 
Closure Toolbox as a best practice standard for 
closure planning and reporting.

Mine closure planning readiness is at the 
appropriate level across Debswana, with all 
mines at preliminary closure readiness level and 
Letlhakane Mine at final closure readiness level.

In 2013, Jwaneng Mine engaged the Anglo 
American Technical team to conduct a technical 
review of the mine’s closure plan based on the 
Anglo American Mine Closure Toolkit.              

The intention is to look beyond rehabilitation to 
include sustainability considerations, such as the 
socio-economic systems necessary to sustain the 
community when the mines stop operating.

Debswana has also implemented a framework 
for the management of concurrent rehabilitation, 
the objective of which is to actively reduce final 
closure liability during life of mine. It also gives the 
opportunity to assess and monitor rehabilitation 
successes during life of mine. 

Mother Ada and new born TK at Orapa Game Park

Great White Pelicans Makgadikgadi Pans

Curlew Sandpiper - Photos by M Soroczynski
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ENVIRONMENT CONTINUED

WORKING WITH STAKEHOLDERS
A cornerstone of our environmental strategy 
is proactive and constructive stakeholder 
engagement with the intention of raising 
awareness around environmental issues, finding 
solutions to shared concerns; and seeking 
opportunities to work in partnership with 
communities, NGOs and government towards a 
better future for all.

A prime example of this is the Quantum Vibe 
programme which was launched at the OLD 
Mines in 2013. The campaign, which runs under 
the theme ‘My ECOHS, 

My Pride’, is designed to reduce safety, health and 
environmental incidents towards achieving Zero 
Harm.

In line with Debswana’s commitment to 
community development, Jwaneng Mine handed 
over a three-phased project to Sese Primary 
School. The BWP 40,000 project encompassed 
the greening of the school field, development of 
an environmental park and construction of an 
irrigated garden. The project was rolled out in 
partnership with other key stakeholders, including 
the Department of Crop Production, Department 
of Environmental Affairs and Jwaneng Mine’s 
employee volunteer group, Project Itireleng.

CASE STUDY

JWANENG MINE CLOSURE REVIEW
 
Jwaneng Mine recently engaged the Anglo American Technical Team to conduct a review of its mine closure plan. 

The integration of the closure plan into the mine’s planning is part of Debswana’s closure liability. 

This elevation of the planning process encourages business units to play a more integrated role in the short 

and long term plans. Jwaneng Mine is also in the process of conducting feasibility studies to assess and identify 

opportunities for socio-economic development in three key areas: tourism, agriculture and small medium 

enterprise development.

This assessment, to be concluded in 2014, will result in a plan aimed at sustaining the livelihood of the mine’s host 

communities. The preparations will, of course, involve partnership with local authorities, government and host 

communities.

Jwaneng Mine adopted the Anglo American Mine Closure Toolkit and Socioeconomic Assessment Tool (SEAT) as 

an industry good practice standard to embark on a review of its 2004 preliminary closure plan to an integrated 

preliminary closure plan.

The mine’s stakeholder engagement programme ensures alignment with requirements of all stakeholders which 

comprises representatives from the Department of Mines, Department of Environmental Affairs, local authorities, 

employees and local communities within the mine’s 80km zone of influence.

The output of this process was an integrated preliminary closure plan. Closure objectives and cost estimates 

were also produced to attach monetary value to the mine’s closure liability.  A rehabilitation plan was also put 

together to identify key focus areas that can be included in the mine-wide concurrent rehabilitation programme. 

Jwaneng Mine’s closure liability was calculated for premature closure and planned life of the mine.

Mine closure plans identify opportunities for socioeconomic
development in tourism (such as the mines game parks), 
agriculture and small medium enterprise development. 
Photo Johan Steyn
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Good corporate governance goes beyond merely applying governance 
rules; it extends to a qualitative consideration of the non-financial aspects 
of business performance that have the potential to influence sustainable 
economic growth.

GOVERNANCE AND RISK

GOVERNANCE
The Board of Directors of Debswana is 
accountable for the company’s activities and 
also deals with all business of the company 
not specifically delegated to management or 
committees. In addition, the Board monitors 
the use of resources to achieve the aims of 
Debswana and the companies that form the 
Debswana Group.

COMPOSITION
Debswana is an equal-share joint venture 
between the Government of the Republic of 
Botswana (GRB) and De Beers. The Board of 
Directors consists of 12 members with equal 
representation of both partner, six nominated by 
the GRB and six by De Beers. 

The Chairmanship of the Board is rotated 
between the GRB and De Beers every two years. 
On 1 January 2012, the Chairmanship revolved to 
the GRB for the calendar years 2012 and 2013. 
The Managing Director is an ex-officio member. 

There is a clear division of roles between 
the Chairman and the Managing Director.              
The Chairman oversees the effective functioning 
of the Board and has been tasked with ensuring 
effective corporate governance practices.

In his leadership role, he is involved in setting the 
strategic direction of the company. The Managing 
Director is answerable for the day-to-day affairs 
of the company, which include implementing the 
strategy in a responsible manner.

A register of Directors’ interests is kept at the 
registered office of the Company and remains 
available for inspection by the Board at any 
given time. General declarations of interests are 
submitted by Directors at the beginning of each 
year and updated whenever changes occur.

Debswana’s Board of Directors comprises the 
Chairman, Mr E M Molale;  
Deputy Chairman, Mr P J C Mellier ;  
Mr S H Brennan;  
Mr B A Cleaver;  
Mr A Hewett;  
Mr P A J Lowery;  
Mrs L K Mohohlo;  
Dr A L Molokomme;  
Mr D N Moroka;  
Mr G Mostyn;  
Mr B B Paya;  
Mr S M Sekwakwa;
Managing Director, Mr J K Gowans;  
The Company Secretary is Mr B Thebenyane.

BOARD COMMITTEES
The Board meets no fewer than three times 
a year and has subcommittees to support the 
discharge of its functions. These committees in no 
way diminish the accountability of the Board and 
their effectiveness remains a Board responsibility. 
These subcommittees are the Audit Committee, 
Remuneration and Nominations Committee, 
Technical Committee and Corporate Social 
Investment Committee, each with specific terms 
of reference. 

The integrity of diamonds is paramount throughout the diamond 
value chain. Good corporate governance extends beyond mere 
rules 
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In 2013, extensive work was done to develop a new 
sustainability strategy framework for Debswana to 
align with best practice in the industry.  
This highlighted the need for more robust 
governance structures to support the 
implementation of the Sustainability Strategy 
implementation. In addition, some of the focus areas 
related to the new Sustainability Strategy were not 
adequately covered within the remits of the current 
Board committees. The Board, therefore, approved 
the reconstitution of the CSI Committee as the 
Debswana Sustainability Committee, providing high-
level oversight of the key Debswana Sustainability 
Strategy pillars.

GOVERNANCE AND RISK CONTINUED

RISK MANAGEMENT APPROACH
The Board recognises that effectively managing 
risk lies at the core of business sustainability and 
that risk-taking is a choice in pursuit of business 
objectives. 

Debswana is fully committed to effective risk 
management to ensure that business objectives 
are met and that sustained growth and 
profitability are achieved.

Debswana’s Risk Management Policy addresses 
risks in areas of strategy, operations, sustainability, 
finance and compliance. All significant risks are 

reported regularly to the Technical and Audit 
Committees, as well as to the Board on an 
ongoing basis.

Debswana’s operations are governed by a risk 
management framework through which risks are 
identified and engaged in an informed way and 
proactively managed.

Management is involved in a continuous process 
of developing and enhancing the already 
comprehensive risk and control procedures 
to improve the mechanisms for identifying and 
monitoring risks. This includes identifying and 
taking advantage of opportunities as well as 
protecting intellectual capital, income and assets 
by mitigating adverse impacts of risks.

These risks encompass areas such as consumer 
markets, skills and people risks, technology, 
stakeholder engagement, commercial, social, 
environmental, corporate reputation, compliance 
with relevant legislation, professional liability and 
general operating, financial and treasury risks.

Awareness and understanding of the group’s Risk 
Management Framework is established at all the 
appropriate levels of the organisation and includes 
consultation among technical, business, social and 
knowledge experts.

A process of identifying significant risks with 
reference to our strategic, business or process 
objectives is well established and Debswana’s 
management team is responsible for identifying, 
evaluating and managing these risks.

INTERNAL CONTROLS
The Directors are responsible for Debswana’s 
system of internal controls and for regularly 
reviewing its effectiveness. The principal aim of the 
system of internal controls is the management 
of business risks that are significant to the 
fulfilment of Debswana’s business objectives, 
with the objective of enhancing the value of 
the shareholders’ investment and safeguarding 
Debswana’s assets.

The Audit Committee is an 
important element of the 
Board’s system of monitoring 
and control and, with the 
exception of the Managing 
Director who is an ex-officio 
member, it comprises directors 
who do not hold executive 
office in Debswana.

The Committee meets at 
least three times a year to 
scrutinise the adequacy of 
financial information reported 
to the shareholders; to monitor 
internal controls, accounting 
policies and financial reporting; 
and to provide a forum for 
communication between the 
Board, external and internal 
auditors. 

The Committee also considers 
risk management, corporate 
governance and compliance 
issues. 

The main focus of the Technical 
Committee is to consider, inter 
alia, technical issues, mining 
plans and proposals, capital 
expenditure and company 
budgets, in addition to providing 
overall technical assurance 
to the Board and making 
appropriate recommendations 
for approval by the Board.

The primary task of Remco is 
to make recommendations on 
the compensation, incentives 
and performance targets 
of executive managers and 
directors, as well as salary scales, 
bonus and incentive schemes 
for executive management.

The Committee proposes 
Directors’ fees for approval by 
shareholders. 

Its terms of reference also 
include making proposals to 
the Board for senior executive 
management appointments 
and succession planning for the 
roles of Managing Director, the 
Group Executive Committee 
and the Group Internal Audit 
Manager.

The role of the Corporate 
Social Investment Committee 
is to consider and approve 
funding for community projects, 
as well as to recommend 
funding for larger, national-
level projects to the Board for 
approval.

Committee members may 
consult with community 
representatives whenever 
deemed appropriate to ensure 
that projects take their views 
into account and to foster buy-
in from communities.

Audit  
Committee

Technical  
Committee 

Remuneration 
& Nominations 
Committee (Remco)

CSI Committee / 
Sustainability 
Committee

Debswana Board

Debswana has a formal Code of Business 
Conduct and Ethics, which commits the company 
to the highest standard of compliance with laws, 
regulations, integrity and ethics in dealing with all 
its stakeholders. This is supported by an Ethics 
Hotline which acts as both a deterrent and 
detection mechanism against wrongful acts by 
employees and parties that transact business with 
the company.

Although no system of internal controls can 
provide absolute assurance that business risks will 
be fully mitigated, the company’s internal controls 
have been designed to meet its particular needs 
and the risks to which it is exposed.

In order to enable the Directors to meet their 
responsibilities, management sets standards and 
implements systems of internal controls that are 
designed to provide reasonable assurance.

These controls include the proper delegation of 
responsibilities within a clearly defined framework, 
effective accounting procedures and adequate 
segregation of duties.

The Directors are of the opinion, based on 
the information and explanations given by 
management and the internal auditors, that the 
key internal controls are adequate. Nothing has 
come to the attention of the Directors to indicate 
that any material breakdown in the functioning 
of these controls, procedures and systems has 
occurred during the year under review.

ORGANISATION
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BOARD OF DIRECTORS

Eric Molale
Non-executive        
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Permanent Secretary to the 
President of the GRB and 
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Philippe Mellier
Non-executive        
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Chief Executive Officer  
De Beers Group

Bruce Cleaver
Non-executive        
Director 
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De Beers Group

Dr Athalia Molokomme
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Director
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Director

Permanent Secretary, 
Ministry of Minerals, Energy 
and Water Resources

Gareth Mostyn
Non-executive        
Director

Chief Financial Officer 
De Beers Group

DEBSWANA GROUP EXCO  (as at 31 December 2013)

Board of directors as at December 2013.

Neo Moroka
Non-executive        
Director

Chief Executive Officer  
De Beers Botswana

Jim Gowans 
Executive Director

Managing Director of 
Debswana (outgoing)

Sean Brennan
Non-executive        
Director

Solomon Sekwakwa
Non-executive            
Director 

Permanent Secretary,            
Ministry of Finance &  
Development Planning

Linah Mohohlo 
Non-executive        
Director 

Governor,  
Bank of Botswana

Arthur Hewett 
Non-executive        
Director

Executive Head 
Human Resources
De Beers Group

Pat Lowery
Non-executive        
Director 

Executive Head  
Technical
De Beers Group

James Gowans 
Managing Director

Balisi Bonyongo 
Chief Operating Officer

Dr Adrian Gale 
General Manager  
Orapa, Letlhakane and 
Damtshaa Mines

Albert Milton 
General Manager
 Jwaneng Mine

David Kgoboko
General Manager  
Morupule Coal Mine

Ntoti Mosetlhe
Group HR       
Manager

Bonny Thebenyane
Group Secretary and 
Campus Head

Keith Blanchard 
Director 
Technical Services

Lephimotswe Sebetela
Group Strategy and Business 
Improvement Manager

Barend van der Merwe
Chief Financial Officer
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BBS Behavioural Based Safety programme 

BPP Best Practice Principles Assurance   
Programme 

BWP Botswana Pula

CEO Chief Executive Officer

CSI Corporate Social Investment

DMS Dense Medium Separation

DTCB Diamond Trading Company of Botswana 

ECOHS Environment Community Occupational  
Health and Safety

EIA Environmental Impact Assessment

EMS Environment Management Systems 

FAI First Aid Injury

FISH Fully Integrated Sorthouse

FRCG Fatal Risk Control Guidelines

GDP Gross Domestic Product 

GRB Government of the Republic of 
Botswana 

HIV Human immunodeficiency virus

HPO High Performance Organisation

ICAM Incident Cause and Analysis Method

ISO International Organisation for   
Standardisation

JPSL Jwaneng Mine Premier SHE League 

JREP Jwaneng Resource Extension Project

KPCS Kimberley Process Certification Scheme

LEAP Leadership Excelarator Action 
Programme 

LTI Lost Time Injury

LTIFR Lost Time Injury Frequency Rate 

 (LTIs * 200.000/manhours)

LTISR Lost Time Injury Severity Rate 

 (LTI Lost Days * 200.000/manhours)

MOS Management Operating Systems

MRM Mineral Resources Management

MTI Medical Treatment Injuries 

MTTP Modular Tailings Treatment Plant 

NGO Non-Governmental Organisation

NH Near Hits

OHSAS Occupational Health and Safety Advisory  
Services

OLDM Orapa, Letlhakane and Damtshaa Mines

OREP Orapa Resource Extension Project

PDM Participatory Development 
Methodologies 

RvCR Resource Carats Ratio

RWI Restricted Work Injury

SABS The South African Bureau of Standards

SEAT Socio Economic Assessment Toolkit

SHE Safety, Health and Environment 

SRMP Safety Risk Management Programme

SSR Slope Stability Radar

TSM Towards Sustainable Mining

TRIFR Total Recordable Injury Frequency Rate

TUV Technischer Überwachungs-Verein 
(Technical Inspection Association) 

ACRONYMS



Debswana Corporate Centre

Plot 64288, Airport Road, Block 8

PO Box 329, Gaborone, Botswana

Tel: +267 3614200

Website: www.debswana.com

Mining diamonds, enriching the nation


